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Nivakag ZUVTopeVoEWV — AKPWVULLLAL

ANO: Anpokpitelo NavemoTALO OpAKNg

MOAIN: Movada AtaoddAiong Notdtntag

OMEA: Opada Ecwtepikng AELoAdynaong

NNz: Npoypappa NpomTuxlakwy Zmoudwv

ONEZN: OAokAnpwpévo NAnpodoplako EBviko Zuotnua Moldtntag
EZMNA: Etalpwo Zopdwvo MNepidepetakng Avamtuéng

MNz: NAnpodoplako Tuotnua

EEM: EL6KO Exmatdeutiko Mpoowrikd

IAIT: Zuumpatelg Anpociov & 16wwtikov Topéa



1. Zuvorntukn Nepypadn

H Swadkacia tng motomoinong tou Eowteplkol Zuothpatog AwaoddaAiiong Molwdtntag tou
Anpokptteiou Navemniotnuiov OpAKNG PAYHOTOTIOBNKE KOTA TO XPOVIKO dtaotnua amnod 12 £€wg
18 NoepBpiou 2018 amnod nevrapeAn enwtponn. H anddaon tng Motonoinong ek660nke otig 10-
1-2019 (AMN:8151) opilovtag tn SLapKeLa LOXVOG TNG TLOTOMoinoNG £wg tig 8-1-2023.

H ‘ExkBeon Miotomoinong kowvomoltnke avtopata otn Aloiknon tou AMNO kal avaptOnke otnv
lotooeAiba toco tng MOAIN (https://modip.duth.gr/?page id=207422) 6co kal tou AMNO
(https://duth.gr/Naveniotiuo/AtacddAion-Nowdtntac-MOAIMN). H MOAIN katéypade apEowS
T ouOTAOELS TNG Emutpomnig Miotomoinong Kol UE YyVWHOVO QUTEG TIPOXWPNOE O SPACELS
OVTLOTABOWLONG TNG OToieG KATEYpaE OTOV avTioToLXO Ttivaka otnv €kBeon mapakoAolBnong tng
EOAAE.

To mAdvo 6paocswv tng EkBeong NapakoAolBnong tou EXAN (mivakag B) eykpiBnke otnv ap.
5/22-2-2021 (AN:ANG/MOAIN/38626/389) kat kowvomotOnke otn ZUykAnto.

AkoAoUBwg, n MOAIM mpoxwpnoe oOTov €AEyXO Kal TNV Kotaypodr TwV EVEPYELWV TOU
ouunepAndOnkav oto MAAvVo dpdcewv. MNa OAEC TIG EVEPYELEC TTOU €Xouv anodaoctotei n MOAIN
€Xel ekbwoel amodAoELG Kal EMOTOAEC UTIEVOULONG TTPOG TOUC EUMAEKOUEVOUC. ETumAéoy, o€
OAeG TIC SPACELG EVNUEPWONE OTIOU CULUETEXOUV EUTMAEKOUEVA PEPN YivovTal UTIEVOUUIOELC.
Téhog, otov Lototomo tng MOAIMN avaptwvtol KAAEG TIPAKTIKEG KoL OQTTOOTEAAOVTOL E
NAEKTPOVIKO TAXUSPOUELD OTA EUMTAEKOEVA PEP.

Bdoel Twv avwtépw, N MOAIN mpoxwpnoe OTn CUUMANRPWON TOU Tivaka mapakoAouBnong
anoteAeopatwy (Mivakag M) katd tnv ap. 7/12-4-2021 cuvedpiaon tng.


https://modip.duth.gr/?page_id=207422
https://duth.gr/Πανεπιστήμιο/Διασφάλιση-Ποιότητας-ΜΟΔΙΠ

B. Zx£610 Apaong (Mivakoc 1)

YAEYOYNO ANATKAIOI
NnoPOI
ITOXOI ENEPTEIEZ THTEZ XPONOAIA- (AVBp WO
2YZTAZEIZ (Tvavapévoupe va (TL tpEMEL VAL KAVOULE YLaL vaL (Mowog rPAMMA SUVALKO,
TETUXOULE;) TETUXOULE TOUG OTOXOUG;) ?‘V“)‘QHBO“’EL (Note;) OLKOVOLKOL
KaBe evépyela;) 16poL, UAKG,
K.0.)
1.1.1 AlopyGvwen GUVAVTACEWV UE STeNéXn
TOoUG doLTNTEG MOAIN 12-2020 MOAIN
1.1.2 SUPUETOXN EKTTPOCWITOU TWV Aowntikd
" \ AKAAHMATKA TIPOCWTTLKO
CDOL'Er]T(J:I)-V GTET(Z)T EA twv TMHMATA 12-2020 AKGS.
ally TUNUATWY
TeNEXN
1.1.316puon Mpadeiou MOAIM MOAIM,
Yrniootrpténg Aldackahiag & AIOIKHZ]—| 12-2020 AEN,
1.1 AU ; Mabno ALOLKNTKO
1. The active participation of the students UET]GI']'U]C EHTO\(?KT]C wy nens A ,
. ; . dotnTwyv ot SpAsELS T(POCWTIILKO
towards improving the educational BEATIOONC TNC EKTAUBELTIKA s ;
processes must be more precisely defined. neTns , ne| 114 E'fm“' suon/evn’uepwcn ru?v
dladkaotag SL80OKOVTWY yLa ULOBETNON KAV Stehd
TIPAKTLKWY KLVNTOomoinong tTwv MOAIN 12-2020 MOA:(I‘rI]
doltnTwy yla GUPPETOXA OTNV
afLoAoynaon Tou SL8aKTLIKOU £pyou
1.1.5 Xoprjynon odnyLwv mpog ta
A MR
Ka5r’1uau<a Tun uar’a yla tnv STeAéxN
aglomoinon tng afloAdynong tou MOAIN 12-2020 MOAIN
SL8aKTIKoU €pyou yla tnv BeAtiwon
Twv NNz
2.1.1 ZUCTNUOTIKY EVNUEPWON TWV
EUTAEKOUEVWV LEPWV TNG .
2. The mechanism, which should ensure 2.1 BeAtiwon tng Alepyaoiag 2 yla ta moooTika MOAIN 12-2021 Ztehexn
communication and transparency are not QTTOTEAEOUATIKOTNTAS TNG 550V TTOU TPOKUTITOLV aTtd TO MOAIM
given. As a general recommendation in Siepyaoiag 2 (Atadean kai OnNEsN
Principle 2, the bureaucratic barriers Slayeipion mopwv) Tou 212 5 .
should be further reduced. Eyxelpibiou Moldtntag tou e E““)"’“’Xe LacHog ’twv YteAéxn MOAIN
AMO Sladikaolwy g depyaciag 2 MOAIN, 12-2023 XpNULOTOB6TN-
(AwaBeon ko Staxeiplon mopwv) AIOIKHZH

Tou Eyxelptdiou Moldtntag tou ANG

on péow EXNA




3. The AP is aware of the desire for

MEéEAn ka

updating and expanding the academic offer 3.1.1 Ekmovnon peletng yia tn AIOIKHZH 12-2020 OTeNEXN
(=new study programs or even 313 , BlwolpdTnTa TWV VEWV TUNUATWY MOAIN MOAIN,
departments) in order to keep up with new . TOXEUHEVN Kaf YUyKAnTOG
. . s KOTAAANAQ OpyOVWHEVN
developments in other universities and CTOOTRVIKA KOGk
disciplines, however this should not be at P !r]y f HatKnG , , MEéAn kat
. . avamnrtuéng tou ANG 3.1.2 Ekmtovnon HEAETNG yLoL TNV ,
the expense of the quality and (limited) , . , AIOIKHZH OTeEAEXN
L eMidpaon Twv VEWV TUNUATWY 0T 12-2021
resources of existing study programs / DLOTAEVE TR AT MOAIN MOAIN,
departments. K il JUyKANTOg
i iiveorit el I N R et
4. Although properly staffed at the present on Heow
time, it is advisable that at least one more , ,
" 4.1 Evioxuon tng oteAéxwong
permanent staff position (not on soft e MOAIM
money) should be created for support of ns
MODIP in its multiple tasks. 412 M , , A .
A, ETGKLYHOn HOVILOU AIOIKHSH 12-2021 LOLKnTLKO,
npoowritkou otn MOAIMN TIPOCWTILKO
5.1.1 Zuvexng evnuépwaon amo tn
’ MOAIM twv eur’t)\eKousvu’)v HEPWV MOAIM 12-2021 Steléxn
5. Clearly more institutional support and >-1 BeAtiwon g N6 Bepyaotac 4 oe Bepara MOAIT
' v . o' subp QTOTEAEGHATIKOTNTOC TNG Ecwtepkrig ALoAdynong
resources (including specific budgetary , .
. . Siepyaotiag 4 (Eowtepikn
allocations) should be foreseen for this , , ,
. . . A&loAdynon) tou Eyxelpidiou 5.1.2 Emavacxedlaouog Twv ,
important recurring exercise. . , , Ytehéxn MOAIM
Mowotntag tou AMO Sladikaowwy tng diepyaoiag 4 MOAIN, .
, . 12-2023 Xpnuatodotn-
(Eowtepikn AéloAdynon) tou AIOIKHZH on utcw ESTA
Eyxelpidiou Motdtntag Tou AMO H
6r]ui)lu.;yziiV;p?jSv?]i?lro%Vrr;de?h ot Efwrepudg
6.1 BeAtl ) . , MOAIN 12-2020 ouVEPYAT
6. Efforts must be made to collect data that EATIION TS Katay’pad)nq Sladiktuakeg BUBALOUETPIKES pratns
. e TWV EPEUVNTIKWYV EMLEOCEWV . MOAIN
provide quantitative parameters that reveal , Baoelg
L TOU ETLOTNHOVIKOU KOl
the research performance of scientific and , , ,
) S18akTikou mpoowrikol Tou , YteAéxn MOAIN
teaching personnel. 6.1.2 Napapetpormnoinon Mz ya ,
ane QUTOMATN AVTANCN — ELOAYWY MOAIN 12-2023 MAnpogopirnc
patn non ywyn XpNuatos6T-

Sebouévwy moLoTNTAG

on Héow EXMA

4




7. It is important to have an easily
accessible English version of the central web
page of the university itself and of some
faculties where information is mainly in
Greek.

7.1 BeAtiwon tng mpoPoAng
Tou AMNO oT1o e§WTEPLKO

7.1.1 Anédoon tng LotooeAidag tng

EEM AyyAwkAg

8. The use of the English language in the
teaching as well as in research seminars.

8.1 Aibackahia otnv AyyAkn
pabnudtwy twv MM twv
TUNUATWY

9. The synergy among the different
departments should be established.
Especially, when we consider the spread of
the institution in 4 different campuses.

9.1 KaAALEpyeLa Kal evioxuon
NG SLETMLOTNOVLKNAG EPEUVAS

. MOAIM -2021 ,
MOAIN otnv ayyAwn yA\wooo 0 6-20 Mwooag
7.1.2 Antédoon tng Loroos}ttéflg Tou AIOIKHZI'-?, EEMN AyyAric
AMNO kot Twv akadnuaikwy AKAAHMAIKA 6-2021 MAbGo0
TUNUATWY TNV ayyAlkn YAwooa TMHMATA ¢
Emtpomnn
8.1.1 ALfSo'LcKoO\La uaenusxtwv OV | AAHMAIKA I'Ipoypam:tozroq
ayyAwn €wg 30 ECTS ava MNNZ ywa 12-2022 Inoudwy,
, TMHMATA ,
dottntég Erasmus Juvéleuon
Turpotog
8.1.2’EK600T] Tou I'Isptypclxuuclxroq AKAAHMAIKA 12-2021 AEMT
MaBnpatog otnv ayyAwr yYAwooa TMHMATA
9.1.1 Anpoupyia Epeuvntikou
Kévtpou Aploteiag mou petaty
oA wv Ba avaAdBel mTpwToBoulieg
YL TNV aVATTUEN EPEUVNTIKWV AIOIKHZH 12-2024 IAIT
ouVEPYAOoLWY UETalL cuyyevwyv/
OUUTIANPWHATIKWY ETLOTN LOVLKWV
OVTLKELLEVWVY
9.1.2 Napotpuvon POg
Koountopeg ya 6Lo’pvavwon MEAN Kot
workshop pe otoxo tn STEA
xaptoypadnon nedlwv MOAIN 12-2021 MOA:(I'rI]

CUVEPYAOLWY UETAEY TUNUATWY TNG
IX0ANG Kal TUnUATWV
SladopeTikwy IxoAwv




10. Establishing better relations between
MODIP and stakeholders.

10.1 BeAtiwon twv
TAPEXOLEVWV UTTNPECLWV TNG
MOAIN

10.1.1 Avalntnon Kot eKUeTAAevon

Ytehéxn MOAIMN

Xpnuotodotikwy epyaieiwv yla tnv MOAIN 12-2023 Xpnuotodotn-

urnootnpLen tng MOAIMN on péow EZMA
10.1.2 AlopyQvwon ouVOVTHOEWY STENEXN
HE Ta oTeAEXN TNG Aloiknong MOAIN 12-2021 MOAIN
10.81 riﬁfgxeavufur:/%ﬂiwrr:::fjv MOAIM 12-2021 ZTeréxn
W X0 Ty Llotkn MOAIMN

UTtNPECLWV

10.1.4 ALopyancr] ouVaVTNOEWV SteAExn
pe toug Mpogdpoug kat OMEA MOAIN 12-2019 MOAIN

QKASNUATKWY TUNUATWY




. NapakoAouBOnon AnoteAeopdtwy ([livakac 2)

ENITEYXOENTA BAGMOZ
ZYITAZEIZ NMPATMATONOIHOEIZEX ENEPTEIEX AMNOTEAEZMATA EMITEY=HZ
ITOXQN (%)
1.1.1 Alopydvwon cuVAVTHOEWVY LE TOUG POLTNTEG
1.1.2 JUETOXN EKMPOCWIOU Twv doltnTtwy ot OMEA twv
' o TUnUATwWY
1. The active participation of ADENGN TNC ERTTAOKAC Tw

the students towards

1.1.316puon Mpadeiov Yrootnpléng AtbaokaAiog & Madnong

. ) ) doltntwv otic SpAceLg 70%
improving the educational 1.1.4 Exnaiseuon/evnpépwon Twv SL8ACKOVTWY yia UBETNON | Bedtiwonc Te ematSeUTIKAC
processes must be more KOAWV TIPOKTLKWY KVNTOTOINoNEG TwV POLTNTWY YLl CUMHUETOXA SLabikactoc
precisely defined. otnv afloAdynon tou S8akTikol épyou
1.1.5 Xoprjynon odnywwv mpog ta Akadnuaika TuApaTa yLo tv
aflomoinon tng afloAdynong tou SLSAKTIKOU €pyou yla Thv
BeAtiwon twv MM
2. The mechanism, which 2.1.1 SuoTnUATIKY EVNUEPWON TWV EUTMAEKOUEVWY HEPWV TNG BeAtiwon The
should ensure communication | Alepyaociog 2 yLo Ta TocoTIKA S£50éva TTOU TIPOKUTITOUV oo TO AMOTENEOLATIKOTNTOC TG
and transparency are not OnEzn Siepyaciac 2 (Awddeon kat
given. As a general Stayeipton mépwv) Tou 50%
recommendation in Principle 2, | 2.1.2 EmavaoxeSlaopog twv Sadikaowwv tng Slepyaciag 2 . )
the bureaucratic barriers (AwaBeon kot Slaxeiplon mépwv) Tou Eyxelpildiou Moldtntoag Tou vastptéLouAI'IHOLorntac tov
should be further reduced. ANO ©
3. The AP is aware of the desire
for updating and expanding the
academic offer (=new study
programs or even departments) SToxEUpEVN Kal KaTdAANAQ
in order to keep up with new B ——
developments in other 3.1.1 EKmovnon PEAETNG yLA TN BLWOLUOTNTO TWV VEWV TUNUATWY 50%

universities and disciplines,
however this should not be at
the expense of the quality and
(limited) resources of existing
study programs / departments.

OKASNUAIKAG avantuéng tou
AMNO




4. Although properly staffed at
the present time, it is advisable
that at least one more

{ A 0,
permanent staff position (not | 4.1.2 Metakivnon povipou npoowritkot otn MOAIM Evioxuon g oteAexwong g >0%
MOAIN
on soft money) should be
created for support of MODIP in
its multiple tasks.
5. Clearly more institutional | 5.1.1 Juvexig evnuépwon amd tn MOAIMN TwV EUTAEKOUEVWY BeAtiwon e
' SUPPOff and‘ r‘esources LEPWV TNG dlepyaoiog 4 oe BEpata Eowtepkng ASLoAdynong ATOTEAEGHOTIKATTAC TNC
(including specific budgetary , ,
. Siepyaociag 4 (Eowteptkn 80%
allocations) should be foreseen AfLOAS £ 50
for this important recurring | 5-1.2 EmavaoxeSlaopds twv Sadkacwov tng Siepyaciag 4 §to OV’ZC’”) TOU EYXELPLOLOU
exercise. (Eowtepikn AfloAdynon) tou Eyxetptdiou Motdtntac tou AMO Mowotntog Tov ANG
6. Efforts must be made to , ,
B
quantitative parameters that | 6.1.1 Z0vtaén odnywv yLa th dnuiloupyia epguvntikol mpodil oe PELVR . 50%
, Y TOU ETILOTNMOVLKOU Kol
reveal the research Sladiktuakég BIBALOUETPIKEG BAOELG ) .
g SL80KTLKOU TIPOCWTILKOU TOU
performance of scientific and
. AlO
teaching personnel.
7. It is important to have an ) ) o
easily accessible English version 7.1.1 Anédoon tng LotooeAidag tng MOAIM otnv ayyAwkn yYAwooo
of the central web page of the BeAtiwon tng mpoPoArg Tou 75%
university itself and of some . ) o ANO oto e§wteptko 0
faculties where information is 7.1.2 Anodoon tng LG"COOE)\[&O!Q TOoU AI"IG) K(:XL TWV akadnuaikwy
mainly in Greek. TUNUATWY 0TNV ayYALK YAwooo
8. The use of the English , , L , Adaokohia otnv AyyAkn
language in the teaching as well 8.1.1 AlbaokaAia pabnuatwy otnv ayyAkn €wg 30 ECTS ava NN HoBnudTwy v MMNE Twv 5%

as in research seminars.

yla pottntég Erasmus

TUNHATWY




9. The synergy among the
different departments should be
established. Especially, when

9.1.1 Anuwupyia Epeuvntikol Kévtpou Aploteiag mou petagu
GAMwv Ba  avohdaBel mpwrtoPoulieg yla TNV avamrtuén
EPEVVNTIKWY OUVEPYOOLWV peTal ouyysvwv/
CUUTITANPWHATIKWY EMLOTNUOVIKWY OVTLKELUEVWY

KaAALEpyeLa Kal evioxuon tng

. . 50%
we consider the spread of the OLETLOTNOVLKAG EPEUVAG
institution in 4 different 9.1.2 Napotpuvon nipog Koourjtopeg yia dtopydvwon workshop
campuses. UE OTOXO TN Xoptoypddnon mediwv ouvepyaolwv PETOED
TUNUATWYV TNG ZXOANG Kal TUNUATWVY SLoPOPETIKWY IXOAWV
10.1.1  Avalitnon Kl EKUETAAAEUCN  XPNUOTOSOTIKWV
gpyaAeiwv yla Thv urtootnpLen tng MOAIN
10.1.2 AlopyAvwon GUVAVTHCEWV LE TA OTEAEXN TNG Aloiknong
10. Establishing better relations BEATIWON TWY TEUOEYOUEVLY
between MODIP and A PEXO 70%

stakeholders.

10.1.3 AlopyQvwaon CUVOVTHOEWV LIE TA OTEAEXN TWV SLOKNTIKWV
UTINPECLWV

10.1.4 Alopyavwon cuvavtnoswv e Toug Mpo£dpoug kat OMEA
OKASNUOIKWY TUNUATWY

umnpeoLwv tTng MOAIN




