AHMOKPITEIO
NANENIZTHMIO

| DEMOCRITUS
OPAKHI

UNIVERSITY
OF THRACE

‘EkBeon NapakoAovOnong NN




‘EkOeon NapakoAouOnong NNZ

18pupa (ovouaoia): AHMOKPITEIO NANEMIZTHMIO ©PAKHZ
NNZ: (ovouaoia): NOAITIKON MHXANIKQN
Huepounvia unofoAng: 25/05/2022




1. Zuvomntkn Neplypadn

H Mwtomnoinon tou MN.N.Z. Tou Tunuatog MN.M., mpayuoatonolibnke and tig 17 €wg TG 23
NoéuBplou 2019. H Emutponrn Miotomoinong Siwamiotwoe OtL to Mpoypapupa Zmoudwv tou
TuRuatog MoAttikwv Mnxavikwy tou A.M.0. cuppopdwveTal TARPWE UE TIG APXEG TTPOTUTIOU TNG
EOAAE kat tig Apxég Ataodaliong Mowdtntag Tou Eupwmnaikol xwpou Avwtatng Exnaidsuong
(ESG 2015) yia to eninedo 7 Tou EBvikOU kat eupwmaikoL MAaiolov Npoooviwvy.

H emutponr Mwotonoinong dwamniotwoe otL: (a) To T.M.M. Bploketal otnv Kapdld TNG TOTULKAG
Kowotntag kal tou kAadou. Ymapxel loxupry O&€opeuon Kol ouvepyacio HeTafl TOU
TAVETLOTNUiov Kal Twv amodoitwv Tou yla TN BeATiwon TNG TOMIKAG Kal TEPLPEPELOKAG
olkovopiag. (B) Ymnpxav cadeic evdeifelg yla €va OAOKANPWHEVO TIPOYPOAUHO OTIOUSWV TIOU
TIAPEXEL OTOUG OLTNTEC TIC €UKALPleC va e€epeuvrioouv Kal vo KaBoploouv CUYKEKPLUEVN
emayyeApatiky otadlodpopia, mou amodelkvUeTal amd TNV supeia puon Twv PBaockwv Kot
TIPOALPETIKWY HaBnuatwv. (y) H umodoun mou neplhapfavel xwpous padnong kot dtdaokaAiag
KOLL EPYAOTNPLAKEG EYKATAOTACELG BEwpoUVTAL Ao TIC KAAUTEPES TNG Xwpag. Eniong katéypae
Hla oglpd aduvaulwy Tou Kupiwg evtomilovtal ota oakOAouBa onueia: (a) e OPLOUEVEG
TEPUTTWOELG UTIPpEE EAAeWPNn cuvepyaciog/emikowvwviag petafd MOAIMN kot OMEA. (B) YdnAog
dOpTOC Epyaciag Twv doltnTWwV Mou TEPLOPLTEL TIG EVUKALPLEC YLa KPLTIKY) oKEPN KaLl aveEaptntn
HEAETN. (v) EAewpn enionpwy dtadikaolwy yla tn pubuon, tTnv aflohoynon kot BabuoAoynon
HEow avatpododOTnonG HE TN YVWHN TwV GOoLTNTWY YL TNV AVTIHLETWIILON TIEPLOTACEWY TIOU
mBavwg untepBaivouv Tnv akadnpaikn eAeubepla.

Jto mAaiolo kataypadng TwV JUOCTACEWV OLOMIOTWONKE TWE KATMOLEC OO OUTEC
enavalappavovral evtog tou «Part C: Conclusions», otnv mepintwon autr kataypadponkav pia
dopa mpokepEvou va anopeuxBolv emavalfPeLg eVTOC TV TIIVAKWY. AVOAUTIKA, Ol ZUOTAOELC
mou enavoAapBavovtal oto «Part C: Conclusions» gival:

e The panel recommends that the University establish a specific joint group between
MODIP and OMEA that sets clear KPIs in relation to the previous (2013) and the current
evaluation recommendations and tracks progress against it in the short, medium and long
term, with clear meeting minutes. The panel recommends that progress against this
recommendation is clearly included in the progress report submitted to ADIP two years
after this report.

e The committee of external stakeholders should include a greater number of Industrial
experts and at least one member of the Technical Chamber of Greece (TEE) who can
provide valuable feedback on the design, review and revision of the programmes of study.
The CED and the DUTH has made significant efforts to connect with their alumni. These



efforts should be intensified by DUTH since a valuable resource for informed feedback
and important ally in promoting quality assurance can be provided by alumni.

e The panel recommends that a joint staff and student committee is set up that meets on
a quarterly basis that examines the course structure, workload for students, assessments
methods, practical experience, etc. which is used for the explicit purpose of enhancing
the curriculum and programme structure. The meeting should look at programme data in
relation to assessment and feedback, student satisfaction, practical experience, workload
for students, etc. and establish a method by which progress from one meeting to the next
is tracked and evaluated. It is recommended that the progression and attainment of
students, including methods of assessment and feedback are monitored periodically and
meaningfully reviewed on a yearly basis including the production and tracking of an action
plan.

e The student workload should be revised in order to avoid potential overlap between
different modules (for example by merging different modules), ensure consistency with
the anticipated workload in other European Universities and allow more time for
reflection and independent study. It is highly recommended that mapping is carried out
to relate the Civil Engineer’s competences (FEK) with the programme learning outcomes.
This would lead to the informed selection of modules in order to reduce their number
(147).

e To complement the excellent lab facilities, the panel would encourage the department to
continuously pursue significant research grants that would ensure the future
sustainability and enhancement of the technical and physical infrastructure.

e The staff is urged to continue their good work, to widen the use of e-class and upload
lectures online.

e Several teaching staff’'s CVs include the published articles. However, it is strongly
recommended that academic staff further promote the research activities and published
work in an open-access manner.

e The panel will encourage the inclusion of professional practice information to inform and
guide the students in a potential career as a civil engineer prior to them joining the
programme.

e Encourage students to explore a wider range of references globally when completing their
dissertations.

Me Bdon ta mapamdavw n emntponn Motomoinong KataAngée o€ OUYKEKPLUUEVEC TIPOTACELG
BeAtiwonc, oL omoiec avaAuovtal kal otoxoBetouvtal otov Mivaka 1.



2. Ixédwo Apaong (Mivakac 1)

YNEYOYNOTHTEZ ANATKAIOI MOPOI
2TOXOl , ENEPTEIE2 (Mows  |yponoalArPAMMA|  (AVOPWTVO
2YZTAZEIZ (Tuavapévoupe va (TLTIPETEL VDL KAVOUHE VWAL VAL | qyahapBavel KEOE (Nore;) Suvauko,
TLETUXOULE;) TLETUXOULE TOUG OTOXOUG;) evépYELQL) ’ OLKOVOULKOL
TopoL, UALKQ, K.a.)
1. The panel recommends that
a joint staff and student
committee be set up that
meets on a quarterly basis that
examines the course structure,
workload for students,
assessments methods, practical
experience, etc. which is used . , . MéAn tng I.2.
. 1.1.1.A M r.z. ,
for the explicit purpose of 1.1. A0&non tng ’Leupuvon e ET[LTDO?'U]C E,M e Tunuatog M.M.,
. . . . |T{POYPAUMOTOG TIPOTITUX LKWV Tunuatog NM.M., ,
enhancing the curriculum and EUTAOKNAG TWV PoLTNTWV , , Tunua N.mM.,
, oroubwv (MN.MN.2.) ue T Emtport N.N.E., | 6/2021 .
programme structure. The otnv dtapdpdwon tou \ , \ Emwtpon M.N.%.,
. OUMMETOXN poLTnTWV TOU YUM\oyog .
meeting should look at Mn.n.z. TuhLoToe MM bortTéov T.N.M YUM\oyog
programme data in relation to HAKATOG 1L d R dortntwv T.M.M.
assessment and feedback,
student satisfaction, practical
experience, workload for
students, etc. and establish a
method by which progress from
one meeting to the next is
tracked and evaluated.
2. The panel recommends that | 2.1. Opyavwon Twv 2.1.1. OeopoBETnon tnNg , MéEAn
. . . . , , MéAn tng I.Z. .
the University establish a EVEPYELWV Erutpomnig Nowdtntag Kat , 12/2021 JuvéAeuong
e e , . TuApoatog MN.M.,,
specific joint group between OUUMOPdWONG Tou eAéyyou T.M.M.
MODIP and OMEA that set Tun MoA L , ,
clear KP?:in relation :o :ses Muntofltuc()(i)v (()T LIEIUI<\;IM)/ 3 2.1.2. OpLopog ouvedpLioewy MéAn tne .2
X ALV ¢ Ertpornrg MNowdtntag kat nTei.2. 3/2022 MEéEAn Emutpornnc

previous (2013) and the current
evaluation recommendations

TLG OUOTAOELG TNG

Erutponig Mwotomnoinong

g\éyyou

TuAuatog M.M.,




and tracks progress against it in
the short, medium and long
term, with clear meeting
minutes. The panel

2.2. Enomtela twv
EVEPYELWV
OUUUOPpdWONG TOU

2.2.1. OplopoC eKPOOWTTIOU TNG

recommends that progress T.M.M. L€ TIG CUCTAOELG \ , MOAIMN 3/2022 MOAIMN
. . . , MOAIN oTnVv KoL) EMLTPOT
against this recommendation is | tng Emtpornng
clearly included in the progress | Mwotonoinong amnod tnv
report submitted to ADIP two MOAIN ANG
years after this report.
3. The committee of .external 3.1.1. Anuoupyia emTpomic
stakeholders should mcluc!e a efwteplkwy aflohoyntwv otnv  |MéAn tng r.2. 6/2021 MéAn tng I.2.
greater number of Industrial ) omoia 6o CUUUETEXOUV HEAN oo | TuAatog M.M., Tunuatog M.M.,
experts and at least one 3.1. Auvénon tng o TEE
member of the Technical EUTTAOKNAG TwV external
Chamber of Greece (TEE) who | stakeholders otnv 3.1.2. NapatnpAcELg KaL
can provide valuable feedback | Stapdpdwon tou MN.M.5. |OUCTACELG OTO TPOYPAMUUA Erutponn Erutponn
on the design, review and niportuxlakwyv oroudwy (M.MN.%.) [e€wTteplkwy 3/2022 EWTEPIKWV
revision of the programmes of ard TNy ertponh ewteplkwy  |aflohoyntwv alohoyntwv
study. aglohoyntwv
. , . MéAn tng I.Z.
. 4.1.1. A M r.z. ,
4. The students should actively | 4.1. A0&non tng ’Lsupuvon s emtpo’nnc E,M s TuApoatog N.M.,
. . . . . |T{POYPAUMOTOG TIPOTITUX LKWV Tunuatog NM.M., ,
participate in the design of the | eumAokng twv dpottnTwy , , TuApa N.M.,
, omoudwv (MN.M.%.) ue tn Emtport N.N.E., | 6/2021 .
programmes of study as otnv Slapopdwon tou \ , . Ertporq M.N.L,,
S ouppEeTOX doLTnTWV TOU ZUA\oyog \
recommended in Principle 1. Mn.n.z. TuLoToe MM bortTév T.N.M ZUA\oyog
HAKOTOG T VL. d R doutntwv T.M.M.
5. To ensure the smooth
progression of students 5.1.1. Avauopowon tou
h h h fth , , ) L Mé r.z. Mé r.z.
throughout the stages of the 5.1. AUENGN TNC GUVOXAC Ttpovpa’uuatoq T[pOT[TU)(’LaKwV e’)\n ™mg s?\n ™ng
programme of study, a number onoubwv (MN.M.2.) ue otdx0 TN TuApoatog M.M., 6/2022 TuApoatog N.M.,

of prerequisite modules should
be determined for “chain”
modules (i.e. Structures).

tou M.M.2.

dnuoupyla aAuacidag
poOnuatwv

Erutpori N.N.2.

Erutpory N.N.2.




6. The student workload should
be revised in order to avoid
potential overlap between
different modules (for example
by merging different modules),

6.1. Meiwaon tou ¢popTou

6.1.1. Avapopdwon tou
TIPOYPAUUATOG TIPOTITUXLOKWV

MéAn tng I.Z.

MéAn tng I.2.

ensure consistency with the TwV dportnTwv Kotd 20% OT[OUM,N (n.n.z,) Ue GT(:JXO Ve Tur’mato'q M., | 6/2022 Tur']uato,q M.,

anticipated workload in other pHELwOBEeL o 6}6a|<tu<,oq doptog Emtponi M.N.2. Ertpor M.M.2.
. e Twv dpottnTwv Katd 20%

European Universities and

allow more time for reflection

and independent study.

7. The department should keep

encouraging the increase in

participation in student surveys

and seek additional means of 7.1 Ab€non tng 7.1.1. EvBdappuvon Twv poltntwy

receiving valuable student OUMMETOXNG TWV YLOL TNV GULLUETOXH) TOUC OTNV , ,

feedback on the quality and doutntwv otnv Sidaktikn | Sidaktiki afloAdynon amnod tnv MeAn OMEA 6/2022 MeAn OMEA

effectiveness of teaching such | a&loAdynon OMEA

as regular liaison meetings with

a dedicated student/staff

committee.

8. The department should

ensure that the assessment 8.1. Tvwotomnoinon twv |8.1.1 MpooBrkn tTwv pebodwv

.methods.and criteria are us@oGu’)v efétaong Twy  |e€€taong t’wv uaenuatul)v OTLG MéAn AEN T.NM. | 6/2022 MéAn AEN

included in the module pHaBnuUATwyY oToug TeEPLyPadEC TWV Habnudtwy T.MN.M.

descriptors and are available doltntég otnv LotooeAida tou TMM

online in advance.

9. The department should 9.1, Eowtepkdc

develop a formal process for o . , 9.1.1. OeopoBétnon kavoviopou |MéAn OMEA Mé£An OMEA

providing oral and written MNXQVIOKOG Slaxeiptang Slayeiplong mapamovwy MéEAn .2, T.MN.M. 10/2022 MéEAn Iz TNM

feedback to students

napdnovwyv TNM




10. A formal internal
moderation procedure should

10.1. ZTpatnykn

10.1.1. O@sopobétnaon

MéAn tng I.Z.

MéAn tng I.Z.

be d(?flned to ensu're svapuovltcnq Kavovmuolu €AEYYOU TNG , Tufuoroc MM, 10/2022 TuApaToc M.M.,
consistency and fairness of BaBuoAoynong twv BaBuoAoyiag twv pabnuatwy oe , .
. , , . Emtpornn M.N.%. Emtpornn M.N.%.
assessment and marking across | padnudtwv gtnoLa Baon
the programme of study
11.1.1. AvaBewpnon tou
11. The regulations for . 11.1. Yloeulr]or] ’ KOLVOYLGMOU Mnnz ywa tr]’v MEAN T T3, MEAn Tne T3,
assessment should take into EVaANQKTIKWY PEBGdwWY |uloBETNON EVVOAOKTIKWY , .
e , , , , Tunuorog NM.M., 10/2022 Tunuatog N.M.,
account mitigating e€étaong oe doltnTEC o€ |evaAAOKTIKWY LeBOSwWV , .
. , , . , Ertctporn M.N.%. Erutporn M.11.2.
circumstances €COUPETIKEG KATAOTAOELG |€E€TAONG O GOLTNTEG OF
€€QLPETIKEG KATOOTACELC
12.1.2 )
12. The department should Itpatnyu(n , .
develop a clear strategy of mpoogAkuang 12.1.1. Nipoknipugn 5 vewv Motwoelg yla 5
P . . .gy enmotnuovwy uPnAwv  |B€cewv pehwv AEMN oe véa TuAua MN.M. 6/2022 , . oY
attracting high qualified staff , A \ , véeg BEoelg
T(POOOVIWY QO AAAEG  |YVWOTIKA QVTLKEEVA
from elsewhere. .
TEPLOXEG
13. To complement the
excellent lab facilities, the panel
would encourage the -
1312
department to continuously t(iv € tspl?vmtvtt(K(bnvaéugnf)\Tc 13.1.1. OsopoBetnon Emttpony]
pursue significant research PEUVN Py 22 DEOUOVETNON ETUIROTING |\ jan b 15 1M, | 6/2022 M#An .5, T.N.M.

grants that would ensure the
future sustainability and
enhancement of the technical
and physical infrastructure.

TIOU EKTEAOUVTAL OO TO
T.M.M.

‘Epeuvag T.M.M.




14.1. Ab&non mooootou

14.1.1. NMpocBnkn SLakTikou

. . . . , MéAn AEN
rmapoxng tou Stdaktikol |UAkoU (mapouoldoswy, KAL)  [MéAn AEN T.N.M. | 6/2021 T Ifl 'Cl
14. The staff is urged to UALKOU péow eclass oto eclass amno ta péAn AEMN R
continue their good work, to P
’ 14.2. Alevpuvon tng , ,
widen the use of e-class and . povon Y 14.2.1. NpooBkn vewv
i XPAONG NAEKTPOVIKGY AEKTPOVLKWV CUYYPOUUATWY MéAn AEN
upload lectures online. OUYYPOUUATWY Kal " ’p ,Wp Hi MéEAn AEN T.M.M. | 6/2021 ¢
. . ota R6n mpotewvopEva T.MN.M.
anoBeon Twv SlaAéEewv CUWVOALLOTA
SladikTuaka YYPau
15.1.1. JUOTAOELC yLO TNV EVPU-
TEPN XPNON MEPLOSIKWY AVOLKTHG
npooBaong kat T dnuociguon
O€ QUTA EMIOTNUOVIKWY apBpwv . ,
, . , | Eritponin Epeuvag Ermtponn
2022 .
15. Several teaching staff’s CVs znoasme?(:znsvlgzﬁsvgvepZU\:L];LKa T.M.M. 6/20 Epeuvag T.M.M.
include the published articles. 15.1. Avénon 10% twv Py ,'Ll ’nq H p' ns
. . oto LEAN Tou TuRUaTtog and tnv
However, it is strongly dnuooteloswv .
. . Erutponin Epeuvag T.M.M., ava-
recommended that academic ETLOTNHUOVIKWYV ApBpwv , , .
, AUovtag To TTAEOVEKTLOTA TOUC.
staff further promote the Twv peAwv AEM touv TMM -
s , . 15.1.2. Xpnuatodotnon
research activities and 0€ MEPLOSIKA AVOLKTAG SNLOGLELGNC EMLOTNLOVLKGY
published work in an open- npoéofaonc. ’nu NS , L A.N.O.
apBpwv auénuevng , , .
access manner. EMLOTNLOVLKAC TTOLOTNTAC GE (Emewta and Emyopnynon
HOVLENG TIOIOTNTAS OXETIKO altnua 6/2022 ¢ tdéng 1500
TLEPLOS LKA AVOLKTNC TtpoaBaong . .
. \ ToUu TUAMATOG €/€t10¢
ard nopoug Tou 16pupatog M.M.)
£TELTO OO OXETIKO alTnua Tou T
TuAuatog N.M.
16. The panel will encourage 16.1. Auﬁncrl] 6Le§avlwvr]q
. . . EVNUEPWTLIKWY NUEPLOWV
the inclusion of professional TV GOLTNTAY yia TL
practice information to inform i ,v 6 . |16.1.1. Alopydvwon nuepibag  |Tunua M.M., ‘E€oba
. . EMAYYEALATIKEG SuvaTo- , , , .
and guide the students in a . KOQPLEPOG LE TN CUMHETOXN EmayyeApatikol 6/2022 Slopyavwong
. . TNTEG OTO EMAYYEALQ TOU . , . ;
potential career as a civil emayyeApatikwy Gopewv dopeig nuepidag

engineer prior to them joining
the programme.

M.M. Kal EVNUEPWTLKWV
emokéPewv oxoAelwv oto
T.MN.M.




17. Encourage students to

17.1. Ab€non xprong

17.1.1. MpooBnkn cvotaong
OTOV KOVOVLOUO EKTIOVNONG

explore a wider range of oUyxpovng diebole SUTAWHATIKWVY EPYACLWV WOTE
P & BBAloypadiag otig W , Py . n Tunua M.M. 6/2022 TuAua M.M.
references globally when , , BBAoypadia va epLExeL
. o . SUTAWUATIKEG EPYAOLEG , 2
completing their dissertations. , Touldylotov 20 &LeBvn apbpa
kota 30% , ,
NG teAevtalag 5-etiog
18. It is highly recommended
that mapping is carried out to .
e . , 18.1.1. Avauopdwon tou
relate the Civil Engineer’s 18.1. Melwon tou TIPOYPAUUATOC TIPOTITUXLAKWY
competences (FEI.<) with the doptou twv pottntwv  |ormoudwv (M.MN.2.) pe otd)0 va Tunua n,'M" 6/2022 Thnpa H,'M"
programme learning outcomes. , , , , Erutpornn M.11.2. Erutporn M.11.2.
. . kata 20% HELWOEL 0 S16aKTIKOG HOPTOC
This would lead to the informed . .
. . Twv poltnTwyv Kot 20%
selection of modules in order to
reduce their number (147).
19. The Institution should
develop a well-defined
procedure for ensuring that a
wide range of pedagogical .y . ,
methods and modes of delivery :[illé'aﬂgar&vvn V:e(f,)\ng 1311\/:8 A;Ejssv;nt? S;uwzggug\éu MOAIM A.N.O. 6/2022 MOAIM A.N.O.
are adopted throughout the Yoy W Y 6 YWYLKEG U S
programme of study and that
these are regularly evaluated
and adjusted as required.
20. The Institution should
develop a formal procedure to .
. 20.1.1. N
evaluate the performance and | 20.1. EmiBpdfeuvon tng 6?oi|< o izzaznnngoqlgn: v
support the professional EMOYYEAUATIKNG EEEALENC non 4.y MEANN T.Z. T.N.M. | 11/2022 MéEAN I.Z. T.MN.M.

development of members of
staff on a regular basis (i.e.
annual appraisals).

Twv peAwv AEN

KaBépwon BpaPeiwy yla ta
pEAN AEM




21. The panel would encourage
the University to persist in their

21.1. AvaBewpnon tou

21.1.1. Npdtaon mpog tnv

efforts to fully optimize the TmAnpodopLakol MOAIMN tou A.M.0. ywa tnVv _T_A;A&OMEA 11/2022 _'I\_A;A&OMEA

data capture methods so that ovotAuarog tng MOAIN |avaBswpnon tou lvllé}\r] 'r 5 TIL.M I\/-Ié}\r] -I' 5 TAM

they can be used for effective | Tou A.M.0. TAnpodopLakol TNG CUCTAUATOC D o

decision efforts.

22.The CED and the DUTH has

made significant efforts to

;Ezzeecetf;’(")':tz z:i':l?j";rgn" 22.1. Eruxaiporowfion |22.1.1. Mpotaon nipog v BASTA| e MéAn OMEA

intensified by DUTH since a NG HeAeTng tov AfL.O. yraTv , T.N.M. 6/2022 T.M.M.

valuable resource for informed anopp?dmonc Ty ET[LKCIL[?OT[OLI]GI‘] s HE)\EWC MéAn 2. T.MN.M. MéAn 2. T.MN.M.

feedback and important ally in anodoitwv amnoppodnong Twv amodoitwv

promoting quality assurance

can be provided by alumni.

23. The University should

incentivize students to

participate in completing the .

questionnaires in order to 23.1. Au&r]lor] s 23.1.1. Npdtaon mpog tnv M£An OMEA Mé£An OMEA

produce statistically significant ouuuuf)xr]q Ty , |MOAIM tou A.M.O. yia pacelg  |T.N.M. 11/2022 T.MN.M.

performance indicators across d)OLTr]"th oty Sidaktikn evnuépwong Twv doltntwy MéEANn I.Z. T.N.M. MéAn .2, T.MN.M.

afloAoynon

all classes. New methods of

engaging students should be

established.

24. 1t is recommended that the

progression and attainment of

students, including methods of 24.1.’A§Lo)\oynon Twv 24.1.1’. KaBiépwon 8TI:]0LOU; M#An OMEA M#An OMEA

assessment and feedback are eMOO0EWV TWV aélohoynon tTwv entdOoEWV TwWV M M

monitored periodically and doltnTwv Kal Twv doLTNTWV Kal Twv S, 11/2022 T,

meaningfully reviewed on a QTOTEAEGUATWY TNG QTOTEAEOUATWY TNG SLEAKTLKAG Ercctporen M1.1.2. Ertctporn M1.11.2.
MéAn I.Z. T.N.M. MéNn .2 T.M.M.

yearly basis including the
production and tracking of an
action plan.

SLdaktikng a§loAdynong

afLloAdynong




3. NapakoAoUOnon AnoteAeopatwy (Mivakac 2)

BAOMOZ
ZYITAZEIZ NPATMATONOIHOEIZEZ ENEPTEIEZ ENITEYXOENTA ANOTEAEZMATA ENITEY=HZ
ITOXQN (%)
1. The panel recommends that a joint staff and
student committee be set up that meets on a
quarterly basis that examines the course structure,
workload for students, assessments methods,
ractical experien . whichii for the explicit | 1.1.1. AleUpuv ) , ,
guar:to(;ae c?f Zsh:n:::ier;ge:ﬁe curiicusltrlr?we:ng p:oegrir:n::et npovpdf:gro::pfgrqttir)[(t?fg\?znouécbv 1.1. AV&non g epmhokng Twv
doltntwv otnv dtapopdwaon Tou 0%

structure. The meeting should look at programme (M.N.%.) pe ™ ouppetoyn dpoltnTwy Tou
data in relation to assessment and feedback, student | Tunuoatog MN.M.

satisfaction, practical experience, workload for
students, etc. and establish a method by which
progress from one meeting to the next is tracked and
evaluated.

Mn.n.z.

2. The panel recommends that the University 2.1.1. OsopoBéTnon tng Emitpornig 2.1. Opydvwon Twv EVEPYELWV
establish a specific joint group between MODIP and MoldtnTag Kat eEAEyyou OUHMOpdwWONG Tou TUAUATOG

OMEA that sets clear KPls in relation to the previous MoAttikwv Mnxavikwy (T.M.M.) pe 100%
(2013) and the current evaluation recommendations TLG OUOTAOELG TNG EMUTPOTING

2.1.2. OplopdG CUVESPLACEWYV TNG
Emtponig Mowdtntag Kot eAéyyou

and tracks progress against it in the short, medium Mwotonoinong
and long term, with clear meeting minutes. The panel 2.2. EMOMTElQ TWV EVEPYELWV
recommends that progress against this 2.2.1. Oplopodcg ekmpdowrou tng MOAIM ouUUOpdwong tou T.M.M. YE TG 100%
recommendation is clearly included in the progress OTNV KOLVI EMLTPOTH OUOTAOELG TNG Emttponig ’
report submitted to ADIP two years after this report. Miwotomnoinong amoé tv MOAIM AMO
3. The committee of external stakeholders should 3-1.1. AnuL'()upyLa ET[LTE)OT[I’]Q 8§wt€p,Lva
. . alohoyntwv otnv omnoia Ba CUIIETEXOUV
include a greater number of Industrial experts and at , . . .
. MEAN amd to TEE 3.1. Abénon tng EUTMAOKNC TWV
least one member of the Technical Chamber of . .
. 3.1.2. NopatnpnoEeLg KoL CUCTACELG OTO external stakeholders otnv 100%
Greece (TEE) who can provide valuable feedback on , , . .
. . L TIPOYPOLLA TIPOTITUXLAKWY OTIOUS WV Slapopdwon tou M.MN.2.

the design, review and revision of the programmes of . . ,

(M.N.Z.) and tnv enitpornt e€wWTePIKWV
study. .

aflodoyntwv
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4. The students should actively participate in the

4.1.1. Atepuvon TNG ETUTPOTIAG
TIPOYPAULATOC TIPOTITUXLAKWY OTIOUSWY

4.1. AbEnon TNg EUMAOKNG TWV

. 4 A o)
.de5|g.n (?f the programmes of study as recommended (M.1.5.) L€ T GULLETOXH bOLTNTAY ToU doutntwv otnv dtapopdwaon Tou 0%
in Principle 1. , n.n.z.
TuAuatog M.M.
5. To ensure the smooth progression of students , .
5.1.1. Avauopdwon tou mpoypAUUOTOS
throughout the stages of the programme of study, a , . , . ,
o niporttuxlakwy oroudwv (M.MN.2.) pe otoxo | 5.1. Avénon tng ouvoxngtou MN.M.Z. | 100%
number of prerequisite modules should be N SnLLoLOVio dALGSoc LoBNLATWY
determined for “chain” modules (i.e. Structures). N ONHLOLPY G Hathu
6. The student workload should be revised in order to
avoid potential overlap between different modules 6.1.1. Avapopdwaon Tou mPoypAUUOTOS
(for example by merging different modules), ensure niporntuxtakwyv ortoudwv (M.MN.32.) ue otoxo | 6.1. Meiwon Tou popToU TWV 100%
consistency with the anticipated workload in other va LElwOel 0 S16aKTIKOG HOPTOG TWV dowtntwv katd 20% ?
European Universities and allow more time for dottntwyv Katd 20%
reflection and independent study.
7. The department should keep encouraging the
increase in participation in student surveys and seek , , . .
7.1.1.E 7.1A
additional means of receiving valuable student veqppuvcn Twv d)OLTI’]'E(,'UV vy UEE‘]GI‘] s CUH}J.ETO?(I]C Ty
. ) . OUMUETOXN TOUG 0TNV SLOAKTLKN dourtnTwyv otnv SLdakTKA 50%
feedback on the quality and effectiveness of teaching aELOAOYNON otd TNV OMEA aELoAOYNO
such as regular liaison meetings with a dedicated ynon d ynon
student/staff committee.
8. The department should ensure that the assessment | 8.1.1 NpocBnkn Twv pebddwv e&€taong 8.1. AvaBewpnon Twv meplypadwv
methods and criteria are included in the module TWV LABNUATWY OTLC TEPLYPADES TWV TWV Hadnuatwy otnv LoTooeAida 100%
descriptors and are available online in advance. poOnuatwv otnv totooeAida tou TMM tou TNM
9. The dgpartment shoulsi develop a formal process 9.1.1.IG)scuoestn0nl KOVOVLOLOU 9.1. Kawoviopoc rapardvey T.NLM. | 50%
for providing oral and written feedback to students. Slaxelplong mopanovwy
10'.A formalinternal m.oderatlon pro.cedure should be 10.1.1. @eopobetnon kavoviopou eAéyxou | 10.1. Kavoviopdg eAéyxou Tng
defined to ensure consistency and fairness of ™¢ Babuoloyiag Twv podnudatwy oe BaBuoioyiag Twv pabnuatwy oe 50%
assessment and marking across the programme of ﬂ? M’ vias aals , H V o Havni ’
€TNoLa Baon gtnola Baon
study.
11.1.1. AvaBewpnon tou KavoviopoL M2
11. The regulations for assessment should take into yla tnv utoBétnon evallaktikwy pebodwv | 11.1. AvaBewpnUEVoc KAVOVIOUOC 50%
0

account mitigating circumstances.

g€€taong os doLTtNTEG 08 e€OIPETIKEG
KOTAOTAOELG

nnx
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12. The department should develop a clear strategy of

12.1.1. NMpoknpuén 5 véwv BEcewv pLeAwv

12.1. ZTpatnyLkn IPOCEAKUGCNG

- ! A 0,
attracting high qualified staff from elsewhere. AEM o€ vEQ YVWOTLKA QVTIKE(PEVOL ET[L'G'E,I‘]LJ.OVU)V an,)\wv Tpocovtwy 100%
oo AANEG TIEPLOXEG
13. To complement the excellent lab facilities, the
panel would encourage the department to
continuously pursue significant research grants that 13.1.1. @eopobetnon Emtpornng Epeuvag 13.1. Alapopdwon oTPATNYLKAG
L \ 75%
would ensure the future sustainability and T.N.M. €peuvag T.M.M.
enhancement of the technical and physical
infrastructure.
14.1.1. I'Ip’ocer]Kn S1bakTikou U)\LKOUI 14.1. AGEnon MOG0GTOU THaPOYHC
(mapouoidcewy, K.ATt.) oTo eclass amno ta . . 100%
. ToU SLOAKTIKOU UALKOU pEow eclass
MEAN AEM
14. The staff is urged to continue their good work, to
widen the use of e-class and upload lectures online. 14.2.1. NpocOAKN VEWY NAEKTPOVIKGV 14.2. ALEUFN’JVUH TG XPNong
CUYYPOUUATWY OTa 8N POTELVOEVA MAEKTPOVIKGV OUYYPApHATWY Kat 100%
CUWORLLLATOL anoBeon Twv SLoAé€swv
YYPaHU Sladiktuaka
15.1.1. JuoTAOELC yLa TNV EUPUTEPN XPNON
TiEPLOSIKWV AVOLKTAG POoBacng Kot Th
dnuocisuon o AUTA EMLOTNUOVIKWV
AapBpwv amod emiyopnyol LEVO EPEUVNTIKA
€pya, LEOW ELOLIKAG EVNUEPWONG OTA LEAN
15. Several teaching staff’s CVs include the published | tou Tuipatog amno tnv Emtpornn Epguvag 15.1. Ab&€non 10% twv
articles. However, it is strongly recommended that T.M.M., avaAuovtag Ta TTAEOVEKTALATA SNUOCLEVOEWY EMLOTNOVIKWY 100%
(o]

academic staff further promote the research activities
and published work in an open-access manner.

TOUG.

15.1.2. Xpnuotoddtnon dnuocisuong
ETILOTNUOVIKWV ApBpwv avénuévng
ETILOTNOVLKNG TOLOTNTOG O€ TEPLOSIKA
QVOLKTNG TIpOoBacng amod mopoug Tou
[6pUATOG ETIELTA ATIO OXETLKO AlTNUA TOU
Tunuatog N.M.

apBpwv Twv peAwv AEM tou TNM
O€ TIEPLOSIKA AVOLKTAG Tpdofaong.
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16. The panel will encourage the inclusion of
professional practice information to inform and guide

16.1.1. Alopydvwon nuepidoc kaplépag pe

16.1. Ab&non Sle€aywyng
EVNUEPWTLKWY NUEPLIOSWV TwV
dOoLTNTWV YLA TLG ETIAYYEAUOTLKEC

. . . . , ) ) , , 50%
the students in a potential career as a civil engineer TN CUUUETOXN ETAYYEAUATIKWY POPEWV SuvatoTnNTEG OTO EMAYYEAUA TOU
prior to them joining the programme. M.M. Kol EVNUEPWTLKWV
enokéPewv oxoAeiwv oto T.M.M.
17.1.1. MpooBnkn cvotaong otov
17. Encourage students to explore a wider range of KOVOVLOUO €KTIOVNONG SUTAWUATIKWY 17.1. Ab&non xpriong clyxpovng
references globally when completing their epyaciwv wote n BLBAoypadia va epiExet | Stebvoug BiBAloypadiag otig 100%
dissertations. TouAdxLotov 20 Sebvn apbpa tng SuMAwpaTIkEG epyacieg kata 30%
televtaiog 5-etiag
18. It is highly reco.rr?menf:led t?at mapping is carried 18.1.1. AVaiopdwOon ToU TPOYPAULATOC
out to relate the Civil Engineer’s competences (FEK) . \ . , ,
. . . niporttuxtakwy onoudwv (M.N.2.) pe otoxo | 18.1. Meiwon tou popTou TWV
with the programme learning outcomes. This would , Y . , 100%
. . . va LelwBOel 0 SLEaKTIkOG poOpTOG TWV doutntwv katd 20%
lead to the informed selection of modules in order to bOLTNTAV KarTd 20%
reduce their number (147). d °
19. The Institution should develop a well-defined
procedure for ensuring that a wide range of
pedagogical methods and modes of delivery are 19.1.1. Ae€aywyn oepvaplwy yla VEEG 19.1. Eloaywyn VEwV aSaywylkwy | 100%
adopted throughout the programme of study and that | nawbaywywkég pebddoug pHeBOdwvY otnv SLdackaiia
these are regularly evaluated and adjusted as
required.
20. The Institution should develop a formal procedure 20.1.1. ModTasn Tooc Thy Slolknon Tou ) )
to evaluate the performance and support the e 1P N Tpostn non 20.1. EruPpdBevon Twv perwv AEN 0%

professional development of members of staff on a
regular basis (i.e. annual appraisals).

A.M.0. ywa tnv KabLEpwon BpaPeiwv yla ta
UEAN AEM

yla TNV emayyeARaTikh Toug e€EALEN
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21. The panel would encourage the University to

21.1.1. Npdtaon npog tnv MOAINM tou

21.1. Ab&non TG amodoTKOTNTAG

persist in their efforts to fully optimize the data AM.O. Vil Thy QVoBEbLONGN Tou ) ; 0%
capture methods so that they can be used for n}\ : 0'(\;0 Lo?Koo . oupont N oo Xprong twv dedopevwy tng MOAIMN
effective decision efforts. ne P ns korTos
22. The CED and the DUTH has made significant
o
. y . . A.N.O. yla TNV EMKALPOTIO 0N TNG LEAETNG aMnlenibpaong toug A.M1.0. pe 100%
resource for informed feedback and important ally in , , TOUC AMOPOLTOUC TOU
) ) . anoppdédnong twv anodoitwv G G
promoting quality assurance can be provided by
alumni.
23. The University should incentivize students to 231 Al ,
participate in completing the questionnaires in order 23.1.1. Npodtaon mpog thv MOAIM tou o L,JEHGH e ouuuer’oxnc twy
. S . . dottntwv otnv StdakTLkn 0%
to produce statistically significant performance A.N.0. yLa 6pAcELg EVNEPWONG TWV )
indicators across all classes. New methods of engaging | dottntwv agloAoynon
students should be established.
24. It is recommended that the progression and
attainment of students, including methods of 24.1.1. KaBiépwon etrolag afloAdynong 24.1. Kataypaodn tng amoddoong kat
assessment and feedback are monitored periodically | Twv emdocewyv Twv poltnTWY KaL TwWV e &moPng Twv GoLTNTwY 6TV 0%

and meaningfully reviewed on a yearly basis including
the production and tracking of an action plan.

QTTOTEAEOUATWV TNG SLEAKTIKAG
a€LoAdynong

otpatnykn tou T.M.M.
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