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1. Zuvomntkn Neplypadn

To TuAua Moplaknig Blodoyiag kat Mevetikng (TMBI) tou AMNO W6pubnke to 1999 (M.A. 208/99) ka
Aettoupyel amo 1o akadnuaiko €tog 2000-2001 pe okomo TNV KOAALEPYELOL KOL TNV TTPOAywWYH TWV KAASWV
™¢ Moplakng Bloloylag kat tng Fevetikng. To TMBI eival to povadiko Tunpa otnv EAAGSa tou mapExel
OTIOUBEC OoTa aVTIKELPeva TNg Moplakng BloAoylag kat Mevetikng, Ta omola Bplokovtal otnv Kapdld g
KOLVOTOLOG o0TouG TopElg TG Yyelag, Twv Tpodipwy, tou MeptBarlovtog katl tng AypoTikng Avarmtuéng.

H Swadikaoia motonoinong tou Tunuoatog Moplakig BloAoylag kat MFevetikng tng IXoAng Emotnpwy
Yyeiag tou AMNO mpayuotonolndnke tov OktwPplo tou 2019 and tpwleAn emttponn) afloloyntwv. H
£kBeon miotonoinong katatébnke otig 13.10.2019. H anddaon niotonoinong ekd60nke otig 02-07-2020
(A.N.: 16556), katd tnv omoia to JuuBouAlo AfloAdynang kat Miotomoinong tng EBviknc Apxng Avwtatng
Exnaidevong (EOAAE) miotomoinoe otL to Mpoypappa Mpomtuyxakwyv Irmoudwv (MMX) MoplokAg
BloAoylog kat Mevetikng tou AMO cuppopdwVETAL TTANPWCE UE TG apXEG Tou Mpotumou MNototntag NN tng
EOAAE kat tig Apxéc Aaodaiiong Motdtntag tou Eupwrnaikol Xwpou Avwtatng Ekmaidsvong (ESG 2015)
yla To emninedo onoudwv 6 tou EBvikoU kat Eupwraikol MAatciou Mpoodviwy. H Stdpkela Loxvog g
TILOTOTOLNONC 0ploTNKE yla TEcoepa £Tn, amo 29-05-2020 £wg 28-05-2024.

H OMEA tou Tunuoatog avéhape va kataypael LG ouotaoelg tng Emttponrg Miotonoinong clpudwva e
To mpotumo tn¢ ExkBeong MapakoAouBnong tng EOGAAE, omou kataypddovtol oL otdxoL Kol ol
TIPOTELVOLEVEC EVEPYELEG TIPOG EMITEVEN TOUG.

InUELWvETOL OTL 0To IXESL0 ApAong uloBeTRBNKov OAEC Ol CUOTAOELSG TG Emitponn¢ Niotomolnong, evw
00£C QMmO QUTEG TIC JUOTAOELS emavoAappavovtal Kot emikoAUmtovtal Petafl Ttoug (Omwg TiY. Ot
Juotdoelg tng evotntag «Part C: Conclusions» oL omoieg ouvioTouv emavaAnyn Twv ZUCTACEWYV TTOU £XOUV
nén diatunwbel otnv evotnta “Panel Recommendations”), €xouv amaAewdpOsi. Zuykekpluéva, ol
JUOTAOELG AUTEC elval:

e The panel recommends that the current plans for the faculty advisor becomes smoothly
implemented. The advising and its effectiveness need to be monitored, both by the individual
advisor and by the DMBG administration, and periodically reviewed.

e A more streamlined process to provide hard copies of Diplomas and transcripts needs to be
implemented and monitored. It is important that hard copies should be provided in a timely
manner owing to the importance of these documents in applications for post-graduate studies
and job applications.

e The use of alternative teaching methods or web-based tools should be further explored.

e The teaching faculty are aware of the importance of development of critical and independent
thinking skills and the value of problem-based learning for students. However, the reliance on a
single examination for student evaluation, apparently common in large core courses, may create
obstacles in the capacity of students to be able to self-assess their learning. Diversifying the
evaluation scheme (e.g. student team presentations of selected topics to their peers, their
interactions through questioning, and final evaluation by the academic staff) may address this
issue and promote more student engagement in the learning process.



Effectiveness of different student assessment modalities (e.g., single final examination or other
approaches) needs to be more systematically monitored.

Promotion of complementary skills (presentation, entrepreneurship, etc).

Lightening further the course load of the program.

More extensive use of innovative pedagogical methods, e.g., tutorials, case studies, debates.
Establishment of a teaching program with student involvement.

Improvement of the course feedback procedure collection and analysis system.

It is commendable that students are encouraged to work in groups and participate actively in the
teaching.

Further accommodation of students with physical disabilities and extenuating circumstances
should be considered.

More stakeholders, public and private partners should be identified and engaged, thus helping to
regional development and advancement of Departmental needs.

The AP was reassured that the Department is fully aware of the importance of an administration
office that handles promptly and with efficacy all administrative issues. Along those lines, the AP
received assurances that the administration office has been improved in recent years “via the
implementation of the electronic system”. The AP encourages the continuation of the
improvements and further development of the provided administrative services.



2. Ix€dwo Apaong tou Tupatog Mopuakng BioAoyiag kot Fevetiking ANO (/Mivakac 1)

ANATKAIOI
noPOI
3TOXOI ENEPFEIES YNEYOYNOTHTEZ | xpoNOAIATPAM (AvBpGTvo
SYITAZEIZ (TLavapévoupe va | (TLmpénetva kdvoupe yiava | (10106 avahauBavel MA SUVALK,
TETUXOULLE;) METUXOUHE TOUG GTOXOUG;) kdBe evépyeLa;) (Nots;) OLKOVORLLKOL
TopoL, UALKA,
K.0L)
1.1.1 ZuA\oyr TTPOTACEWV Kall .
1. Target objectives should include GUVAVTHOELC L0 TOV OKOTIO EMEM AI::H/ EAIN &
longer-term plans, preferably over , ‘ ov AEN Titpor Aexé 202 MéAn AEM/EAIN
g p : pref y 1.1 Anuoupyia auTto us))wv ’us ™mv MpoypALOTOC ekeUBpLog 2023 €AN /
the next four to five years, to clearly , Emtporti Mpoypdppotog ,
. , . otpatnykng MMz pe , Inoudwv
articulate DMBG’ s strategic plan ] , Smoudwv.
. OTOXO0UG 5eTiag mov Ba
and adjust it as needed. The HEOLEYEL TIC ETUBULLE
academic thematic identities that tos TXMBF CL(J. HLES .
DMBG desires for the training BeAtioon :ou ans 1.1.2 Anotdnwon rI;thpolnrl
program needs must be more clearly ' OTPATNYLKAG YLOL TNV EMOUEVN ergl\:gztpgwq AeképPplog 2023 MéAn AEN/EAIN

identified.

Setia.

Juvélevuon TMBI

2. Newly instituted programs and
practices, e.g., the Faculty-Advisor,
the teaching effectiveness seminars
and workshops to the teaching
faculty, the legal staff to receive and
help address student grievances
need to be monitored for their
effectiveness and adjusted as
needed. For instance, it may be
important to discuss and agree upon
the distribution of student advising
duties and assess the effectiveness
of the current plans.

2.1 BeAtiwon
Aettoupylag tou
Beopou Tou
Akadnuaikol
JupBolAou.

2.1.1 Evnuépwon dottntwyv
/TpLWV yla tn AeLtoupyia tou

MéAn AEM/EAIN &

MéAn AEM/EAIM,

Aeké 202
BeopoU Tou Akadnuaikou doltnTikog cuANoyog exeuBpLoG 2023 doltntég
JupBoulou.
2.1.2 Kataypadn
5 X JUVE TMBI , MéeAn AEM/EAIN,
avtanokplong portnTwy UVEAELON & AexéuBpuoc 2023 €\n /

/TPLWV KOl TIPOTACELS
BeAtiwonc.

doltnTikog cuANoyog

doltntég




3.1.1 Npotdoelg

, , , MéAn AEMN &
armAomnoinong dladkaolwv MéAn AEM & AexépBptoc 2023 n eoc?me()
3. Practices and services that are Kal pelwaong ¢poptou Mpappateia HPPLOG p ,
already available, including services gpyaoiac yla t Mpapporeia. YPOHUHUATELAG
(provision of hard copy Diplomas
and l.‘rc.mscr/.pts) by the . 3.1 BeAtiwon ,
administration (Grammateia) need , 3.1.2 BeAtiwon tou
. . Sladkaolwv , ,
to be actively monitored to ensure 00VNG TEPLEXOHEVOU AYYAKWY MéAn AEN &
that students are not adversely Xopnynons , , TIOPOPTNHATWY MéAn AEN & , ,
. . . TILOTOTIOLNTLKWY OTTO Th , , AeképBplog 2023 TIPOCWTILKO
impacted by delays in receiving FooLUerTElaL Ko /TLOTOTOLNTIKWY TIOU ypappateio e ——"
needed documents. Lfavlt;oi N QVOVKGY ekdidovtal amno t
Since transcripts and Diplomas ot rd)\?/tnLd)v Y Mpapparteio.
needed to be translated in English d pLov.
for obvious purposes, an efficient MNpoowrko
and appropriate translation of these 3.1.3 AvaBabuion Mpoupateia & ypappoteiog —
documents must be provided. UTIOAOYLOTIKWV AlevBuvon AexépBptoc 2023 T(POCWTILKO
epyaAeiwv/AOYLOUIKWV TWV Mnxavopydvwaong Mnxavopydvwaong —
YPOUUATELWV. AMNO KovSUALa amo
Mepudpépela
MéeAn AEM/EAIN
4.1.1 Evnuépwaon kat MéEAn AEM/EAIN & Fpea}:lrjs'to YT{IOGU']E:EHC
4.1 AUEnon TV KaTaption Twv peAwv AEM Mpadeio ASaoKahioe &
4. Adjustment of student evaluation ’ r] 4 . yla EVOAAQKTIKOUG TPOTIOUG Yrootnpténg Oktwpplog 2023 , 6
. padnudtwy omou , , , Mabnong AMO kat
methods to reduce reliance on a , e€€taong (m.x. He nuepideg, AbaokaAiog & ,
. . L edapudlovrat , , MpookekAnuévol
single Final Examination may be , , workshop, cuvepyaoieg). MaBnong ANO ,
. . evlldueoeg e§etdoelg OUANTEG
worthy of exploring by the teaching ,
. c oo Kol epyoocieg oe
faculty. Wider distribution of the , ,
student-grading scheme ma OUABEG, Kat AMwv y (
. gt y gtl ! yd EVAAAAKTIKOV TPOTIWY 4.1.2 Evap?,n Stadkaoiag
en. ance student learning, reduce etétaonc oe 60a kaTaypadnc Kau
failure rate and enhance the Lo paTa sivan napakoAolBNoNS TS
likelihood of timely degree QTTOTEAEOUATIKOTNTAC TWV MéAn AEM/EAIN Oktwpplog 2023 MéAn AEM/EAIN

completion by the students.

Suvatd (mépa anod 6oa
nén to epapuolouy).

pneBOdwv eE€Taon g Kall
EVNUEPWON TIEPLYPAUUATWV
TWV Habnuatwv.




5.1.1'Evtagn SlaAétswv otnv
ayyAkn yAwooa (T.X. wg
dpovtiotiplan

Zuvéheuon TMBI &

TIOLPOUGCLACELG OULASIKWY MEAN AEM Aexeupprog 2023 MéRn AEN
€PYAOLWV), EVNUEPWON
5.1 AGENGN TV TEPLYPOUULATWV.
5. It would be useful if at least some | pa®nudtwv mou 51210 ,
of the presentations could be given nipoodepouv SLaAEEELg o A postomacl,a
in English, to facilitate student otnv AyyAkn yAwooa — cgugm r]pwlua; lKOP
preparedness for participation in TPOETOLATLa ¢ aKu,KOU,U wov O-m\f . | MéAn AEN AekéuPplog 2023 MéEAn AEM/EAIN
. . . , ayyAwn yAwooa kat SlaBeon)
international venues. doLTtNTWV/TPLWV YLo To ) )
EEWTEPLKD. ToU usc’m) ™G aclyyxpovng
mAatdopuag eclass.
5.1.3 AtaAe€eLg oTnVv ayyALkn
YAWOO Yl GOUNTEG/TPLES | \1h e DekéuBploc 2023 M#An AEM/EAIN
Ao To e§WTEPLKO (TT.X.
ERASMUS).
, , MéAn AEM/EAIN,
6.1.1 Ab€non padnuatwv ErtELi\Som'] /
F.T[L}\OVF]C Kt au&pon Mpoypauuatog AekéuPplog 2023 MéAn AEM/EAIN
naBnpdrwy potBnang Inoudwy, Zuvéleuon
SeflotnTwv. !
6.1 Eloaywyn TMBr
oegpwvapiwv/tutorials ) ) MéAn AEM/EAIN,
6. Other methods of student Ko GAAWV VEwv 6.1.2 Kataption twv MeAdy rpadeio )
engagement should be explored, TS Oy WYLKWV AEH/EA”_" O OUYXPOVEG YroothpLEnc Aeképpploc 2023 Méhn AEH/EN”'
such as tutorials, new pedagogical neBodohoyLv SLBaKTIKES “890,50}‘?\/[89 Adaokahiac 8 MpookexAnuevo
methods of learning etc. bOLTNTOKEVIPLKAG dottnTokevpkig paBnong. Md&Bnonc ANG
Hdbnong otn
S6aokahia. 6.1.3 ELoaywyn
oepwapiwv/tutorials kat M#An AEM/EAIN DekéuBploc 2023 M#An AEM/EAIN

POcBeTOoU UALKOU
Sibaokaliag ota pabnuara.




6.2.1'Evtagn ouyxpovwy Kol
0oUYXPOVWV EPYOAELWY

MéAn AEM/EAIN,

MéAn AEM/EAIN,

tnAeknaibevong oe OAa ta Juvéleuon TMBI Aexeuppuog 2023 YroAoyLotiko Kévipo
padnuorta.
6.2 TeEXVOAOYLKOG
EKOUYXPOVLOUOG TWV )
SL6aKTOY epyaleiwy | 6-2-2 MPounBeta,
oL TMBF. eykatdotaon kat alomoinon
epyaieiwv mpooopoiwaong MéEAn AENM , MéAn AEM/EAIN,
. , A 202 \
KOl ELKOVLKNG Juvéheuon TMBI exeuBpLog 2023 KovOUALa
T(POYLLATIKOTNTOG OE
padnuoata tou MNNL.
MEéEAn AEM, EAKE,
6.3.1 Avapaduion tou Kevtpkn Aloiknon,
6.3. Avapadpion €pyaotnpLakol eEOMALOMOU KOVSUALQ QO TAKTIKO
€€OMALOHOU TwV ota GoLTNTIKA EpyacThpLa. , npolmoAoyLouo Kat
bOLTNTIKWY ME}‘,” AEM, Aeképpplog 2023 and Nepidépeia
epyaoTnplwy Tou Juvéheuon TMBI
3.2E { X ,
TMBT. 6.3.2 Exmaibeuon xpnotwv MéAn AEM/EAI,
OTOV VEO EPYACTNPLOKO N
e€omALoUO. P
7. Stakeholders should be clearly 7.1.1 Tautonoinon nediwv
identified beyond the ones present in ubavig EHTE}\O'KHC d)o?ewv MEAn AEM DAeképpploc 2023 MEAn AEM
the meeting with the panel. The 7 1 AvVovviols ko kataypadn uroPdLwy
representation was very limited ) V' pLon , ouvepyatopevwy Gopewv.
SuVNTIKWV EEWTEPLIKWV
compared to the breadth of the ,
. dopewv Kkat
program. We could foresee strategic SnLLoLOVia SLBAoL
stakeholder alliances with research errliowzavviaq 7.1.2 Anpioupyia Stavlou
institutes, environmental agencies, ’ L i i 3 ,
g ETILKOLVWVLOG [LE TOUG MéAn AEN AeképBploc 2023 MéAn AEM

the biomedical and pharmaceutical
sector, and others.

vroyndloug Suvntikoug
e€wtepkolg dopelg.

efwtepkol dpopeic




8. As discussed with the Department,
the new curriculum is shorter (fewer

courses). However, in the opinion of 8.1.1 Zluvavrr']cslq us)\(b\{ AEN ET[LTpOJI'[I"] MéEAn AEM/EAIN &
the AP it continues to be long by o€ oua§eq yia eviomiopo I'Ipovpo’muatos Aeképpplog 2023 EKTIPOCWITOL
international standards. The eMKOAUPEWV Kal KEVWV otnv | Zrmoudwv & MeAn boTN Tl
Department aims to cover a large UAN Twv poBnpdtwy. AEn
scientific area of study. It is
realistically impossible that students
would become experts in all areas of
Molecular Biology and Genetics in
. ' ’ E . ’
jgﬁ:ﬂgg:ﬁ{::iiggfoﬁiép 8.1 BeAtiwon — 8.1.2 Meiwon ¢optou ﬂzgszgguaroq MéAn AEM/EAIN &
Department to serve the study of e\adpuvon tou epyaoiog yla poltntég/TpLeg SHOUSLY & AskéuBplog 2023 EKTIPOOWTTOL
: o€ pabnuata kopuou. , oLTNTWY
Molecular Biology and Genetics in gﬁzt%?&uaszq bac s PH Zuvéheuon TMBI boumn
broad terms, the coursework must e Vu')GELu KOu o0 Eou
be significantly lightened, aiming to si\:uo EEZlﬁiIF():lUG
introduce advanced concepts and W d ne
not to lead to repetitions and
technical specialization of the
students.
. . . E A
It s:ould aim tO.sn%Gge';Jf;d Inspire 8.1.3 Avauopowaon tou ﬂrgg\?zgﬂuaroq Mé£An AEM/EAIN &
ZZOM':IC;Z;ZF;; C:JVtIcZuIZtZIe i]cquired T(POTITUXLOKOU SHOLSLY & AeképBplog 2023 EKTIPOOWTTOL
during Masters courses offered by Mpoveaupatos 2movdi Zuvéleuon TMBT ooy
the Department. This philosophy
should be reflected both in
mandatory and elective courses.
9. The AP discussed the possibility of
/nc'/uclimg a course gn the general 9.1 E’Loaywvr] ’ 9.1.1 Etoaywyr padrporoc Ertzporth
principles of evolutionary pobnuatog EEEALENC E€eAukTicric Blohoyiac oo NooVOALLOTO
theory early during the curriculum, otV apxn Tou olTo étr(])q oU ylae Zr?o:gd)tlj‘& ¢ Oktwpplog 2023 MéEAn AEM/EAIN
and preferably during the first Mpoypaupatog npo 4 Zto GTOLE LY Suvéleuon TMBE
semester, and not late as part of a roudwv. poypanpatog ’ n

bigger course.




10.1 ZUvtopa
£pWTNUATOAOYL

10.1.1 NpoTtAoELg TTPOG
MOAIM ya avapdpdwon Twv

10. Shor?er quest:gnnalresfor the ELOAOYNONC TwV NAEKTPOVIKWV ’ OMEA, SuvéAevon , MéAn AEM, OMEA,
electronic evaluations may enhance 5L50GKOVILY oTtd epwTnUOTOAOYiWY TMBT. MOAIR AN AekéuBplog 2023 MOAIM
the participation of students. a&LoAoynong twv ’
ToUC/TIG , ,
boLtNTEC/TLE S1daokovtwy amd Toug/TIg
MTEC/TPLEG. doutntég/tpLec.

11. Practices for further 11.1.1 Kataypadr unodopwv
accommodation of students with 11.1 Ikavoroinon Kall TPoBANUATWY TToU MéEAn AEM,

hysical disabiliti th ial o . { . . 5G GUAN )
physical disabilities or o ' er specia VKDY BOLTNTEOV oxen{oytm HE Toug/TIg suvéhevon TMBF AexépBptoc 2023 d)f)l'tr]TlKOQ oUAAoYOG
challenges and extenuating Jtouiov AMEA dortntég/tpleg AMEA kat UEAN AOZYN,
circumstances should be considered P ’ nipotaon AVCEWV TIPOG TV Kevtpikn Aloiknon
by the teaching faculty. Kevtpwkn Aloiknon.
12. The teaching faculty are
resuogedto crtrie i eplr | B3SO | iy tvasrasa ot | e

it ov AEN o ! Aeke 202 MéAn AEM/EAIN
pedagogical tools and approaches SL60KTIKWY EpYOAELWV iz}l\?&/ © LKZO:/L:&Z})\\Z\{(T)S” Juvéheuon TMBI exeuBpLog 2023 €An /
and discuss and design adjustments KOLL T(POLKTLKWV. Yoy Py ’
that may be needed.
13. Given the prominent position of 13.1.1’I'Ip0Kr']pU§n’ Bcoewv oe ’ ’
DMBG in Greece and the high QVTLKELLEVA QULYXUNG YL suvéeuon TMBI AexépBptoc 2023 KovdUALa yLa veeg
quality of the faculty applicants 13.1 NpooAnyn npocElkuan urodndiwv Beoelq AEN
that it attracts, the AP encourages TPOCWTTLKOU (HEAN uPnAGv duvatotTwy.
DMBG to continue hiring faculty of AEN) pe vPnAég
international standing and capable emdO0ELC.

i _ - i - 13.1.2A { : , , ' S

of securing EU-, EU- and National 3 tekdiknon véwv SGyKANTOC ANO AexépBptoc 2023 KovbuAwa yia veeg

level funding.

Béoeswv amd tn Z0yKAnToO.

Béoelg




14.1.1 NpoaoéAkuon

MéAn AEM, kov&UALa
ano €OVIKA Kat

) MéAn AEM, EAKE Aeke 202 ,
oot R s R P
14.1 AnpooleloELg P HEAN ) T(POYPALLOTA
14. Publicati hould continue t Awv AENM e )
u !ca '/ons's ou .con inue to HEAWV : o€ , 18.1.2 Koraypadi aptuoy MéeAn AE,H, Kevtpwn
appear in high-impact journals. nieplodika uPnAou KoL HoLdTNTA BiBALoBnkn AMNO,
KUPOUG. ,n S , MEéEAn AEM, Kevtpikn , KOVSUALQ QO TAKTIKO
dnuooleloswy, mpowOnon , AekéuBplog 2023 . .
. BLBALoOrkn ANO TipoUToAoyLopd Kot
dnpooteloswv o€ open- , .
, OO EPEUVNTIKA
access TEPLOSLKA. .
T(POYPALLLOTA
15. Better athletic facilities would be | 15.1 Anuoupyia
a desirable development on campus. | mpooBaong oe 15.1.1 Kataypadr untodopwv MéEAn AEN,
It is important the creation of a aBANTIKEG KaL TUXOV PO BANpATWY , EKTIPOOWTOL
. , , Juvéleuon TMBI & , , ,
modern structure where the EYKATAOTACELG OTO npocBaong KoL TPOTACELG . OktwfBplog 2023 dotutntwy, Kevrpkn
. ) , doltnTkog cUAAoyog , ,
students (and staff) could exercise campus yla AOoewv mpog Kevipikn Awoiknon, aBAnTKEG
daily to release stress and keep their | doitntég/tpleg & Awoiknon. UTLOSOEG
well-being. npoowriko TMBI.
16.1.1 Kataypadn avaykwv
16. Wheelcha{r accessibility should 16.1 ALEUKO?\UVOH mng Kol rtp'omoaq Aoswv yla suvéheuon TMB & ’ M#An AEM, AOSYT,
be promoted in current and planned | mpooBaocLuotTnTOC O SleukoAuvon g AeképBplog 2023 , ,
o , , AOzYN Kevtpikn Awoiknon
facilities. doutntég/tple¢ AMEA. | mpooBaocipdtntag o
dortntég/tpleg AMEA.
17. The information management
isal LA 17.1 BeAtl .
estntial o, meforably led by | cvertyato soorts | 1L Anitovpyia véas
; "? y . 'y m',l 5 ¥ne peBodoloyiog cuAdoyng OMEA, Zuvéleuon , OMEA, uéhn AEM,
MODIP, and involving all parties, is KalL avaAluong , , . AeképBplog 2023
. , , otolxelwv (Véa pikpdtepa TMBI & MOAIN MOAIN
necessary to address this issue. mAnpodopLwv (amo ,
EPWTNUATOAOYLA).

These actions should aim to improve
the methodology to collect, analyze

MOAIM).




and present all information in a
more efficient and engaging
manner. Use of other ways of
presentations, preferably in a

17.1.2 Anpoupyia véag

graphical form, is highly pebodohoyiag avaluong kat | OMEA, Zuvéleuon AexépBptoc 2023 MéEAn AEN,
recommended, especially for the napouciaong otoxelwyv TMBT & MOAIN TPOOWTTLKO AMNO
KPIs to assist in the better planning agloAdynong.
of the Department’s strategy.
, Mé£An AEM/EAIN,
18.1.1 A'Lauop’)d)wcn MéEAn AEM/EAIN ka kovSUALA aTtO TOKTIKO
18. The website should be amended LGTOG?M(SOLQ wote \,’a YToAoyLoTiko Kévtpo | Aekéupplog 2023 PO UTIOAOYLOMO Kal
to facilitate navigation of courses in ETCLTF’)ST[F.'[OLL N mhorynon oe ANO UETAMTUXLAKA
the prospectus. Similarly, 18.1 BeAtiwon tng HoBnpata. TipoypappOTa
the identification of seminars being nAnpodopnong Léow
offered by external speakers and ¢ LtotooeAiSac. 18.1.2 BZ:\’T'WGgTﬂC'
open to the students should be TEPLYPAPNG HATNHATWY Kat .
eZsier. syIIabu.? péoa ano Q/LI;);)]\:»:AUE:n/E'ﬁ/IIrBl’F AsképBplog 2023 MéEAn AEM/EAIN
TIEPLYPALLOTA KAL TNV
LotooeAida.
19. Students would benefit from 19.1.1 Avapdpodwon Twy
indications of which prior courses 19.1 BeAtiwon e TEPLYPAUUATWY LUE MEAn AEM/EAIN
would be appropriate. Also, a more ne;)Lypadar']q WV nieplypadn tng SL6aKTEAS —— !
concise and better-organized , UANG Kal evnuépwan ya , AekéuPplog 2023 MéAn AEM/EAIN
description of course content and nepwpquuarwv Twv npounoBéoeic/clvdeon ue I'Ipoypoltuuaroq
learning outcomes for each course naBnpdTwy Tou N3 AaAAa mponyoupeva 2Moudwy
would be highly beneficial. pobnuarta.
20.1 KaAutepn 20.1.1 Alap6pbwon e MéAn AEM/EAIN,
20. Including up-to-date information | evnuépwon Tng LOT.O&EMSQQ E ooy erutpornr) ERASMUS M#An AEM/EAIN
on DMBG student mobility programs | \0ToogAl60G OXETIKA UE TTANPOGOPLOY YL & ypadeio ERASMUS | OktwpPplog 2023 TPOCWTIKS Al O’
in the website will be useful. TipoypapuaTa TPOYPAULAT KIVNTIKOTTAC ANO, ypadeio
KLVNTIKOTNTAC. " | Aloaolvbeong
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21. A discussion of potential

21.1 KaAUtepn

21.1.1 Alapopdwaon TG

E , , MéAn AEM/EAIN & ,

employment/placement svnuepo’oon LoTooeALSaG Yo KOAUTEPN il , / , MéAn AEM/EAIN,

i LotooeAidag yla , , Mpadeio AekepPplog 2023 ,
opportunities should be also , EVNUEPWON YL EUKALPLEG , TPOCWTIKO AMNO
. . . EUKOULPLES , Alacuvdeong
included in the website. , amooxoAnong.

anooxoAnong.
. 22.1 AvaBaduion 22.1.1 Eve?tppuvon via Ertponn
22. It is recommended that program MOOVOALLATO OUCLOOTLKN GUMLUETOXN NooVOALLETO
content review continues to be pove IMH S doLTNTWV-EKTIPOCWTTWY OTLG Pove ,““ q , MéAn AEM/EAIM,
. . omoudwv pe , , Inoudwv, Zuvéheuon | AekéuPplog 2023 ,
regularly done, and ideally includes \ OUVAVTIAOELG TNG EmLtpomig , doutnteg
. OUMUETOXN , , TMBT & ekmpoowrot
involvement of students. bOLTNTAV/TpLOV Mpoypappatog Zmouvdwv yla FR—
M pLov: avaBabuon tou MNME. L

23. More accurate assessme:nts 23.1 Kataypadh kat 23.1.1 Anutouplyia
should be made of students , epwtnuatoAoyiou yLa ,

. . . agloAdynon . , OMEA & Emutpornn
expectations, needs and satisfaction , , a§LoAOYNOoN TWV POCSOKLWY, , ,
with the program. Ideally, this TPOOOKIGY, QVayKWV QVOYKWV KaL LKAVOToino Mpovpdupatog AekéuPplog 2023 MéAn AEM/EAIN,

program. Yr Kall Lkavoroinong Y nens Yrioudwv TMBT, HPRLOG doltntég

should be done both in the course of
the student’s program and at
completion.

doltntwv/TpLwy anod
to MnNz.

Twv GpoLrtnTwV/TpLWV amno To
NNz (apxn kot téAog
efaunvou).

Juvéheuon TMBI
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3. MapakoAouBnon AnoteAeocpdtwy ([livakac 2)

2YZTAZEIZ

NPATMATONOIHOEIZEZ ENEPTEIEZ

ENITEYXOENTA ANOTEAEZMATA

BAOMOS ENITEYZHS
STOXQN (%)

1. Target objectives should include
longer-term plans, preferably over the
next four to five years, to clearly
articulate DMBG’ s strategic plan and
adjust it as needed. The academic/
thematic identities that DMBG desires
for the training program needs must
be more clearly identified.

1.1.1 ZuA\oyr TTPOTACEWV KL CUVAVTIOELS YLOL TOV
OKOTIO aUTO peAwv AENM pe tnv Emtpornn Mpoypappatog
Inoudwv.

1.1.2 AloTtUTWGoN OTPATNYLKAC YLOL TNV EMOWEVN 5eTia.

1.1 Anuoupyia otpatnykic NN pe
OTOXOUC 5£Tiag ou Oa TEPLEXEL TIG
enBupiec touv TMBT yla BeAtiwon tou
nnz..

40%

2. Newly instituted programs and prac-
tices, e.g., the Faculty-Advisor, the
teaching effectiveness seminars and
workshops to the teaching faculty, the
legal staff to receive and help address
student grievances need to be moni-
tored for their effectiveness and ad-
justed as needed. For instance, it may
be important to discuss and

agree upon the distribution of student
advising duties and assess the effec-
tiveness of the current plans.

2.1.1 Evnuépwon ¢portntwv/TpLwy yia tn AsLtoupyia tou
Beopol tou Akadnuaikol uppoulou.

2.1.2 Kataypadn avtanokplong Gortntwv/TpLwyv Kat
npotdoelg BeAtiwong.

2.1 BeAtiwon Asttoupyiag Tou Beopol tou
Akadnuaikou ZupBouAou.

40%
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3. Practices and services that are al-
ready available, including services
(provision of hard copy Diplomas and
transcripts) by the administration
(Grammateia) need to be actively
monitored to ensure that students are

3.1.1 Npotdoelg anmAonoinong Stadlkaolwy Kal Peiwong
dbptou epyaciag yia t Mpappateia.

3.1.2 BeAtiwon Tou TEPLEXOUEVOU QYYALKWY

3.1 BeAtiwon StadkacLlwv xoprnynong
TILOTOMOLNTIKWV/TIApAPTNUATWY Ortd T

not adversely impacted by delays in ; ; . , \ , 50%
receiving needed documents. nopapTn pllatwv/moronomtmwv niou ekdidovtal amod tn | YPAUUOTELA "<01L OLVOLBOLGIHLG"I
Since transcripts and Diplomas fpauporela. UTOAOYLOTIKWV UTOSOU®Y.
needed to be translated in English for
obvious purposes, an efficient and ap-
propriate translation of these docu-
ments must be provided.
3.1.3 AvaPaduion utoAoyLoTIKWY EPYAAELWV
/AOYLOUIKWY TWV YPOUUATELWV.
4. Adjustment of student evaluation 4.1.1 Evnpépwon Ko Katdption twv pehwv AEM yia
methods to reduce reliance on a single | EVAANAKTIKOUG TPOTOUG e§€TaonG (.. He NHEPIBES, , . ,
Final Examination may be worthy of workshop, cuvepyaoieg). 4.1 Au&lnon v ua?nuatwv omov
. . ebappdlovral evbLApeoeg eEETAOELS Kall
exploring by the teaching faculty. OUOBLKEC EpYAOLEC, Kott GAAWY
Wider distribution of the student-grad- ’ 40%

ing scheme may enhance student
learning, reduce failure rate and en-
hance the likelihood of timely degree
completion by the students.

4.1.2 Evapén diadikaciog kataypadng Kat
TapakoAoVONGNG TNG AMOTEAECUATIKOTNTAG TWV

HEBOS WV e€ETOONG KAl EVNUEPWON TIEPLYPAUUATWY TWV
pHadnuatwv.

EVOANOKTLIKWY TPOTIWVY £EETAONG OE OOQ
pobnuata sivat Suvato (mépa ano ooa
nén to epapuolouv)
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5. It would be useful if at least some of
the presentations could be given in

5.1.1°Evtagn StaAé€ewv otnv ayyAkn yA\wooa (m.x. wg
dpovTLoTApLA 1) TTAPOUGCLACELG OPASIKWY EPYATLWVY),
EVNUEPWON TIEPLYPAUUATWY.

5.1.2 Npoetolpacio CUUTTANPWHATIKOU SLEAKTIKOU

5.1 Ab&non twv pabnudtwv mou
nipoodEpouv SLaAEEELG oTtnv AyyALKn

English, to facilitate student , o ) ) ) , . , 50%
. UAKOU otnv ayyAkn yAwooa kat 51aBeor tou péow tng | YAwooa — poetotpacio poLtntwy yla to
preparedness for participation in , A | ; EEWTEPIKO
international venues. aobyxpovnG mMhatdopuag eclass. PLKO.
5.1.3 AtaAé€elg otnv ayyAkn yAwooa ylo dottntég/TpLeg
amno to eEwTePLKO (m.X. ERASMUS).
6.1.1 AbEnon pabnudtwy emthoyng Kat avénon
padnuatwy npowbnong de€lotAtwy.
6.1 Elcaywyn ospivapiwv/tutorials kat
6.1.2 Katdption twv pehwv AEM/EAIN og cUyXpoveg AWV VEwV madaywylkwv pebodoloylwv 40%
) . (]
S16akTikéG pebBodoloyieg poltntokevipikng pabnong. dortntokevtpkng pabnong otn
SudaokaAia.
6.1.3 Eloaywyn oepwvapiwv/tutorials kot mpoécOetou
UALkoU SlbaokaAiag ota pabniuota.
6. Other methods of student
engagement should be explored, such | 6.2.1 Evtagn cUyxpovwv Kat aoUyXpovwy epyaieiwv
as tutorials, new pedagogical tnAeknaibevong oe OAa Ta pabrpata.
methods of learning etc. 6.2 TEXVOAOYLKOG EKOUYXPOVLOMOG TWV 60%
' N ()
6.2.2 MpourBeLa, sykatdotacn Kat aflonoinon Sidaktikwv epyaheiwv tou TMB.
epyaleiwv mpooopolwaong Kal ELKOVIKAG
TPOYHUATIKOTNTAG O padrpata tou MM2.
6.3.1 Avafabuion Tou epyactnplakol e€omAlopol ota
doltnTika epyaoctnpla.
6.3 Avapabuion e€omAlopoU Twv 75%
()

6.3.2 Exmaideuon xpnotwv oTov VEO EpyacTnpLaKO
e€omALoUO.

doltnTikwy epyactnpiwv.
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7. Stakeholders should be clearly
identified beyond the ones present in
the meeting with the panel. The
representation was very limited
compared to the breadth of the
program. We could foresee strategic
stakeholder alliances with research
institutes, environmental agencies, the
biomedical and pharmaceutical sector,
and others.

7.1.1 Tautonoinon nediwv mbavrg eunAokn¢ opEwv
Kal kataypadn vroPndlwv cuvepyalopuevwv GopLwv.

7.1.2 Anpioupyia SltavAou emikovwviag e Toug
unoPripLoug duvntikolg ewteptkoug Gopeig.

7.1 AvaZntnon SuvnTIKWY EEWTEPLKWV
dopéwv kat dnpoupyia SlavAou
ETKOWVWVLAG,.

30%

8. As discussed with the Department,
the new curriculum is shorter (fewer
courses). However, in the opinion of the
AP it continues to be long by
international standards. The
Department aims to cover a large
scientific area of study. It is realistically
impossible that students would become
experts in all areas of Molecular Biology
and Genetics in 2019 and beyond.
While the AP encourages the mission of
the Department to serve the study of
Molecular Biology and Genetics in
broad terms, the coursework must be
significantly lightened, aiming to
introduce advanced concepts and not to
lead to repetitions and technical
specialization of the students. It should
aim to engage and inspire and not to
provide detailed knowledge that could
be acquired during Master courses
offered by the Department. This
philosophy should be reflected both in
mandatory and elective courses.

8.1.1 Juvavtroelg peAwv AEN og opASES yLo EVIOTILOUO
ETUKOAUPEWV KaL KEVWV aTNV VAN Twv Lobnuatwv.

8.1.2 Meiwon ¢pdptou epyaciag yla poltntég/TpLeg o
pobnuata kopuou.

8.1.3 Avauopdwaon Tou IPOMTUXLAKOU TIPOYPAMATOC
onoudwv

8.1 BeAtiwon — ehadpuvon Tou
T(POYPAUOTOG oTIoudWV e Eudacn oe
YVWOEeLG KoppoU Kal peiwon e€eldikeuonc.

60%
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9. The AP discussed the possibility of
including a course on the general
principles of evolutionary theory early

9.1.1 Eloaywyn pabnpoatog EeAiktikng Blodoyiag oto

9.1 Elcaywyn padnuatog EEEAENG otnv

0,
during the curriculum, and preferably | TpwWTo £T0C TOU TPOYPAUUATOC OTIOUSWV. apxf Tou MpoypAupatog Zmoudwy. 80%
during the first semester, and not late
as part of a bigger course.
10. Shorter questionnaires for the 10.1.1 Npotdoelg mpog MOAIN yia avauopdwaon Twv 10.1 ZUvtopa epwTNUATOAOYL
electronic evaluations may enhance NAEKTPOVIKWY epwTnuatoloyiwv afloAdynong twv aglohdynong twv SLéaokdvtwy amnod 25%
the participation of students. S16a0KOVTWV artod TOoUC/TLG poLTNTEC/TPLEC. Toug/TIG dolTnTEG/TPLEC.
11. Practices for further
. ith , ’ ’

accommoqat/(.)rj .ofstudents wit . 11.1.1 Kataypadn umodopwv kat mpoBAnpLatwy mou , , ,
physical disabilities or other special , , 11.1 Ikavomoinon avaykwv doltntwy

. oxetiovral pe Toug/Tig dpottntég/tpleg AMEA ka , 40%
challenges and extenuating HOOTAGN AIGEWY ToC Ty KEVIoW Aloikns /tpuv AMEA.
circumstances should be considered by P n pos T pun non-
the teaching faculty.
12. The teaching faculty are
encouraged to continue their regular
(e.g., yearly) evaluation of pedagogical | 12.1.1 Zuvepyaoia petafd pehwv AEM kat agloAoynon 12.1 EtAola afloAoynon SLOaKTIKwWY 40%
tools and approaches and discuss and TaLdaywykwy epyaieiwv. EPYAAELWV KAL TIPOKTLKWV. ?
design adjustments that may be
needed.
13. Given the prominent position of 13.1.1 Npoknpuén Beoewv oe avtikelpeva aXpng yia
DMBG in Greece and the high quality of | TpocgAkuon urtoPndiwv uPnAwv duvatotitwy.
the faculty applicants that it attracts, , R

13.1 AE

the AP encourages DMBG to continue 3.1 MpdoAnin rpocwrikol (uekn AEM) 50%

hiring faculty of international standing
and capable of securing EU-, EU- and
National-level funding.

13.1.2 Atekbiknon véwv B€cswv amo tn ZUyKAnTo.

pe vPnAég emibooeLc.
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14. Publications should continue to

14.1.1. Npoc€Akuon XPNUATOSOTHOEWY yLa £pEUVA ATTO
Ta pLEAN AEN.

14.1 Anpooleloelg pehwv AEN oe

0,
appear in high-impact journals. 14.1.2 Kataypadn aplBpol kat moldtntog nieploSika uPnAov KUPOUG. 40%
Sdnpootevoswy, powBnon dnuoocleloswv oe open-
access MePLOSIKA.
15. Better athletic facilities would be a
desirable devel t Lt , . , . , .
. esiravie geve opm?n on campus. Itis 15.1.1 Kataypadr umodopwv Kat Tuxov mpoBAnudtwy 15.1. Anpoupyia mpocfaong oe
important the creation of a modern . , \ , . .
npooPaong Kal mpotdoelg AUoewv Tpog Kevipikn aBANTIKEG EYKATAOTATELG OTO Campus yLo 30%
structure where the students (and Awoikno dortntég/tpleg & mpoowrikd tou TMBI
staff) could exercise daily to release non. MTEC/TPLEG S TD '
stress and keep their well-being.
16. Wheelchai ibility shoul 16.1.1K ) A ) ) , ,
6 ee c air accessibility should be 6 ’ ataypadn avaykwyv K’(IL T(POTACELG }\ut?swv yla 16.1 AMEUKOALVON T TPOOBACLOTTAC
promoted in current and planned SleukoAuvon tng mpooPactpudtntog oe dolTNTES/TPLEC o€ dotTnTéc/Tplec AMEA 40%
facilities. AMEA. TTEC/TPLEG '
17. The information management
system is a large area of concern. A
substantial effort, preferably led by 17.1.1 Anpoupyia véag ueBodohoyiog cuAhoyrg
MODIP, and involving all parties, is oTolxeiwy (VEa CUVTOUA EPWTNHATOASYLA).
necessary to address this issue. These
1 hould ai ] h
Zf;‘;’;;; /;u dtglz; lfgc;mggzyiz ;n d 17.1 BeAtiwon Tou cUCTAATOG CUAAOYNG
9y ’ Y Kol availuong mAnpodoplwv (armd 30%

present all information in a more
efficient and engaging manner. Use of
other ways of presentations, preferably
in a graphical form, is highly
recommended, especially for the KPIs
to assist in the better planning of the
Department’s strategy.

17.1.2 Anupoupyia véag peBodoloyiag availuong Kot
napouciaong otolxeiwv afloAdynong.

MOAIMN).
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18. The website should be amended to
facilitate navigation of courses in the
prospectus. Similarly, the identification

18.1.1 Alapopdwan LotooeASag WOTE va EMITPEMETAL N
mAonynaon og pabiuata.

18.1 BeAtiwon t¢ mAnpodopnong Héow

0,
of seminars being offered by external ™G LotooeAidag. >0%
speakers and open to the students 18.1.2 BeAtiwon tng mepLypadric HadnudTwy Kot
should be easier. syllabus péoa amd neptypdppata kat tnv totoceAisa.

19. Students would benefit from
indications of which prior courses
would be appropriate. Also, a more
conc:s.e gnd better-organized 19.1.1 Avauopodwaon twv meplypappdtwy pe epypadn | 19.1 BeAtiwon tng neptypadng
description of course content and . . , . , , .

. ¢ Sdaktéag LANG Kat evnuépwon yLa mpolnoBéoelg /TIEPLEXOEVOU TWV TIEPLYPOAUUATWY TWV 50%
learning outcomes for each course . , . , .
would be highly beneficial. BeAtiwon /oUvéeon pe dA\a mponyoupeva padbiuata. poOnuatwy Tou MNZ.
TG TEPLYPAPIG /TIEPLEXOUEVOU TWV
TMEPLYPAUUATWY TWV UAINUATWY TOU
rriz.
20. Including up-to-dat?'/nformat/on ' 20.1.1 Aapdpdwon TG LoTooENBAC e Eloaywyh 20.1 Ka)’\utspn evmllepwon tr]q’
on DMBG student mobility programs in A , , , LOTOOEALS QG OXETLKA LE TIPOYPALLATOL 75%
the website will be useful. TANPOGOPLLV V1A TPOYPAHATA KVNTKOTTAS, KLVNTIKOTNTOG.
irlr;goi’::é’;il/zr;a?; Zogs:gg/gortunities 21.1.} Awapopdwon tn’q Lotooshi§aq ylat KOAUTEPN 21.1 Ku)\Ur’spn svnué'pwon LotooeAibag 60%
<hould be also included in the website. | EVNHEPWON VLo EVKALPiEG anoaoxoAnong. yla eukalpieg amaoxoAnong.
22. It is recommended that program , , ,
content review continues to be 22.1.1 EvBappuvon yia ouoLaoTIK UHETOXN 22.1 AvaBabuion mpoypapupoTog

dOoLTNTWV-EKMPOCWTTWY OTLG CUVOVTHOELG TNG EMLtpomnig 50%

regularly done, and ideally includes
involvement of students.

Mpoypdaupatog Zmoudwy yla avapaduion tou MM,

OTIOUS WV UE CUHHETOXH HOLTNTWV/TPLWV.
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23. More accurate assessments should
be made of students’ expectations,
needs and satisfaction with the
program. Ideally, this should be done
both in the course of the student’s
program and at completion.

23.1.1 Anuoupyia epwtnuotoloyiou yla afloAdynon
TWV MPOGSOKLWY, AVAYKWV KoL LKOVOTIOinaNg Twv
dortntwv/TpLwv amd to MM (apyn Kat téAog e€aunivou).

23.1 Kataypadn kat aflohoynon
TIPOOSOKLWY, AVAYKWYV KAl LKAvoroinang
dolrtntwv/TpLwv amd to Mns.

40%
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