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Nivakag ZuvtopeloewWV — AKPWVU LA

ANO: Anpokpitelo Mavemotiuio Opakng

MOAIN: Movada Alaodpaiiong Molotntag

OMEA: Oupada Eowtepikng AELoAdynong

MNNZz: Npoypappa Mpomtuxlakwy Zmouvdwy

OMEZN: OAokAnpwpévo MAnpodoplakd EBVikO ZUotnua Moldtntag
EZMNA: Etalpko 20pdwvo Mepidepelakng Avamtuéng

NZ: NAnpodoplako Tuotnua

EEN: ELd1k6 Ekmatdeutiko MNpoowriko

IAIT: Zupnpaéelg Anpooiov & I6wwtikol Topéa



1. Zuvomntkn Neplypadn

H Swadkacia tng motomoinong tou Eowteplkol Zuothpatog AwaoddaAiiong Molwdtntag tou
Anpokptteiou Navemniotnuiov OpAKNG PAYHOTOTIOBNKE KOTA TO XPOVIKO dtaotnua amnod 12 £€wg
18 NoepBpiou 2018 amnod nevrapeAn enwtponn. H anddaon tng Motonoinong ek660nke otig 10-
1-2019 (AMN:8151) opilovtag tn StdpKela LoXUOG TNG LOTOMOLNONG £WG TIG 8-1-2023.

H ‘ExkBeon Miotomoinong kowvomoltnke avtopata otn Aloiknon tou AMNO kal avaptOnke otnv
lotooeAiba toco tng MOAIN (https://modip.duth.gr/?page id=207422) 6co kal tou AMNO
(https://duth.gr/Naveniotiuio/AtacddAion-MNowdtntac-MOAIMN). H MOAIN katéypade apéows
T ouOTAOELS TNG Emutpomng Miotomoinong Kol YE yVWHOVO QUTEG TIPOXWPNOE O SPACELS
oavtiotabulong tng omoleg katéypaye oto 2xéSo Apaong (Mivakag 1) otnv €kBeon
napakoAouOnong tng EOAAE.

To mAavo ©O6pdocswv Tou EIAM (mivakag 1) eykpiBnke otnv ap. 5/22-2-2021
(AN:ANG/MOAIN/38626/389) kat kowvormotOnke otn XUykAnto. Emonpalvetal otL n cvotacn 3
¢ Emtponnc E€wtepikng AfloAdynong kot MNiotomnoinong adopouoe os mpoBeon tou AMNO yla
akadnuaikn avamtuén (n omoia vAomoBnke to 2020 pe mpotaon tou AMNO yia idpuon €EL (6)
VEWV AKaSnUaikwv TUNUATWY Kot TNV €vtagn tou Tunuato¢ NoonAeuTIKAG Kol HeTadopd Tou
otnv AAe€avdpoumoln).

AkoloUBw¢, n MOAIM mpoxwpnoe oOtov £AEyXO KOL TNV Kataypadr TwWV EVEPYELWV TIOU
ocuunepAndOnkav oto oxESL0 Spacewv. Mo OAEG TG EVEPYELEC TTOU €xouv armodactotel n MOAIN
EXeL ekbwoel amodAoELS Kal EMLOTOAEG UTIEVOUULONG TIPOG TOUG EUMAEKOUEVOUG. EmumAéoy, o€
OAeG TIG SPACELG EVNUEPWONG OTIOU CUUUETEXOUV EUTAEKOUEVA PEPN YivovTal uTEVOUUIoELC.
TéAog, otov Lototomo tng¢ MOAIM avaptwvtol KAAEG TIPAKTIKEG KoL OTTOOTEAAOVTOL HE
NAEKTPOVIKO TAXUSPOUELD OTA EUMAEKOUEVA PEPN.

Mpokeévou n MOAIMN va cuvtdagel tnv EkBeon Mpoddou 5etiag, mpoxwpnoe oTn CUUMARPWON
Tou mivaka tapakoAouOnong amoteAsopdtwy (Mivakag 2) katd thv ap. 7/20-2-2024 cuvedpiao)
™nge.


https://modip.duth.gr/?page_id=207422
https://duth.gr/Πανεπιστήμιο/Διασφάλιση-Ποιότητας-ΜΟΔΙΠ

B. Ixé610 Apaong (MMivakag 1)

YAEYOYNO ANATKAIOI
NnoPOI
ITOXOI ENEPTEIEZ THTEZ XPONOAIA- (AVBp WO
2YZTAZEIZ (Tvavapévoupe va (TL tpEMEL VAL KAVOULE YLaL vaL (Mowog rPAMMA SUVALKO,
TETUXOULE;) TETUXOUE TOUG GTOXOUG;) ?‘V“)‘QHBO“’EL (Note;) OLKOVOLKOL
KaBe evépyela;) 16poL, UAKG,
K.0.)
1.1.1 AlopyGvwen GUVAVTACEWV UE STeNéXn
TOoUG doLTNTEG MOAIN 12-2020 MOAIN
1.1.2 SUPUETOXN EKTPOCWIIOU TWV Aowntikd
" \ AKAAHMATKA TIPOCWTTLKO
CDOL'Er]T(J:I)-V GTET(Z)T EA twv TMHMATA 12-2020 AKGS.
ally TUNUATWY
TeNEXN
1.1.316puon Mpadeiou MOAIM MOAIM,
Yrniootrpténg Aldackahiag & AIOIKHZ]—| 12-2020 AEN,
1.1 AU ; Mabno ALOLKNTKO
1. The active participation of the students Uf,nor]'tr]q EIJTO\(?KT]C wy nens A ,
. ; . dotnTwyv ot SpAsELS T(POCWTIILKO
towards improving the educational BeATiwoNC TG EKTAUBELTIKH s ;
processes must be more precisely defined. neTns , 6| 114 E'fm“' suon/evn’uepwcn ru?v
Sladikaotag SLS0OKOVTWY yLa ULOBETNON KAV Stehd
TIPAKTLKWY KLVNTOomoinong tTwv MOAIN 12-2020 MOA:(I‘rI]
doltnTwy yla GUPPETOXA OTNV
afLoAoynon Tou SL60KTIKOU £pyou
1.1.5 Xoprjynon odnyLwv mpog ta
A MR
Ka5r’1uau<a Tun uar’a yla tnv STeAéxN
aglomoinon tng afloAdynong tou MOAIN 12-2020 MOAIN
SL8aKTIKoU €pyou yla tnv BeAtiwon
Twv NNz
2.1.1 JUCTNUOTIKY EVNUEPWON TWV
EUTAEKOUEVWV LEPWV TNG .
2. The mechanism, which should ensure 2.1 BeAtiwon tng Alepyaoiag 2 yla ta moooTika MOAIN 12-2021 Ztehexn
communication and transparency are not QTTOTEAEOUATIKOTNTAS TNG 550V TTOU TPOKUTITOLV aTtd TO MOAIM
given. As a general recommendation in Siepyaoiag 2 (Atadean kai OnNEsN
Principle 2, the bureaucratic barriers Slayeipion mopwv) Tou 212 5 .
should be further reduced. Eyxelpibiou Moldtntag tou e E““)"’“’Xe LacHog ’twv YteAéxn MOAIN
AMO Sladikaolwy g depyaciag 2 MOAIN, 12-2023 XpNULOTOB6TN-
(AwaBeon ko Staxeiplon mopwv) AIOIKHZH

Tou Eyxelpidiou Motdtntag tou ANG

on péow EXNA




3. The AP is aware of the desire for

MEéEAn ka

updating and expanding the academic offer 3.1.1 Ekmovnon peletng yia tn AIOIKHZH 12-2020 OTeNEXN
(=new study programs or even 313 , BlwolpdTnTa TWV VEWV TUNUATWY MOAIN MOAIN,
departments) in order to keep up with new . TOXEUHEVN Kaf YUyKAnTOG
. . s KOTAAANAQ OpyOVWHEVN
developments in other universities and CTOOTRVIKA KOGk
disciplines, however this should not be at P !r]y f HatKnG , , MEéAn kat
. . avamnrtuéng tou ANG 3.1.2 Ekmtovnon HEAETNG yLoL TNV ,
the expense of the quality and (limited) , . . AIOIKHZH OTeEAEXN
L eMidpaon Twv VEWV THNUATWY ot 12-2021
resources of existing study programs / DLOTANEVE TR OTE MOAIN MOAIN,
departments. K il JUyKANTOg
i iiveorit el I N R et
4. Although properly staffed at the present on Heow
time, it is advisable that at least one more , ,
.. 4.1 Evioxuon tng oteAéxwong
permanent staff position (not on soft e MOAIN
money) should be created for support of ns
MODIP in its multiple tasks. 412 M , , A .
A, ETGKLYHOn HOVIHOU AIOIKHSH 12-2021 LOLKnTLKO,
npoowritkou otn MOAIMN TIPOCWTILKO
5.1.1 Zuvexng evnuépwaon amo tn
’ MOAIM twv eur’t)\eKousvu’)v HEPWV MOAIM 12-2021 Steléxn
5. Clearly more institutional support and >-1 BeAtiwon g N6 Bepyaotac 4 oe Bepara MOAIT
' v . o' subp QTOTEAEGHATIKOTNTOC TNG Ecwtepkrig ALoAdynong
resources (including specific budgetary , .
. . Siepyaotiag 4 (Eowtepikn
allocations) should be foreseen for this , , ,
. . . A&loAdynon) tou Eyxelpidiou 5.1.2 Emavacxedlaouog Twv ,
important recurring exercise. . , , Ytehéxn MOAIM
Mowotntag tou AMO Sladikaowwy tng diepyaoiag 4 MOAIN, .
, . 12-2023 Xpnuatodotn-
(Eowtepikn AéloAdynon) tou AIOIKHZH on utcw ESTA
Eyxelpidiou Moldtntag Tou AMO H
6r]ui)lu.;yziiV;p?jSv?]i?lro%Vrr;de?h ot Efwrepudg
6.1 BeAtl ) . , MOAIN 12-2020 ouVEPYAT
6. Efforts must be made to collect data that EATIION TS Katay’pad)nq Sladiktuakeg BUBALOUETPIKES pratns
. e TWV EPEUVNTIKWYV EMLEOCEWV . MOAIN
provide quantitative parameters that reveal , Baoelg
L TOU ETLOTNHOVIKOU KOl
the research performance of scientific and , , ,
) S18akTikou mpoowrikol Tou , YteAéxn MOAIN
teaching personnel. 6.1.2 Napapetporoinon Nz ywa ,
ane QUTOMATN AVTANCN — ELOAYWY MOAIN 12-2023 MAnpogopirnc
patn non ywyn XpNuatos6T-

Sebouévwy moLoTNTAG

on Héow EXMA

4




7. It is important to have an easily
accessible English version of the central web
page of the university itself and of some
faculties where information is mainly in
Greek.

7.1 BeAtiwon tng mpoPoAng
Tou AMNO oT1o e§WTEPLKO

7.1.1 Anédoon tng LotooeAidag tng

EEM AyyAwkAg

8. The use of the English language in the
teaching as well as in research seminars.

8.1 Aibackahia otnv AyyAkn
pabnudtwy twv MM twv
TUNUATWY

9. The synergy among the different
departments should be established.
Especially, when we consider the spread of
the institution in 4 different campuses.

9.1 KaAALEpyeLa Kal evioxuon
NG SLETMLOTNOVLKNAG EPEUVAS

, , MOAIMN -2021 ,
MOAIM otnv ayyAwn yYAwooo 0 6-20 Mwooag
7.1.2 Antédoon tng Loroos}ttéflg Tou AIOIKHZI'-?, EEMN AyyAric
AMNO kot Twv akadnuaikwy AKAAHMAIKA 6-2021 MAOGO0
TUNUATWY TNV ayyAlkn YAwooa TMHMATA ¢
Erutponn)
8.1.1 Al.’&:'IGKa}\I.a pabn uc')ttwv OV | AAHMAIKA I'Ipoypam:tozroq
ayyAwn €wg 30 ECTS ava MNNZ ywa 12-2022 Inoudwy,
, TMHMATA ,
doitntég Erasmus Juvéleuon
Turpotog
8.1.2’EK600T] Tou I'Isptypclxuuclxroq AKAAHMAIKA 12-2021 AEMT
MaBnpatog otnv ayyAwr yYAwooa TMHMATA
9.1.1 Anpoupyia Epeuvntikou
Kévtpou Aploteiag mou petafy
oA wv Ba avaAdBel mpwTtoPfoulieg
YL TNV aVATTUEN EPEUVNTIKWV AIOIKHZH 12-2024 IAIT
ouVEPYAOoLWY UETalL cuyyevwyv/
OUUTIANPWHATIKWY ETLOTN LOVLKWV
OVTLKELLEVWVY
9.1.2 NapoTpuvon PO
Koountopeg ya 6L0Pvavwon MEAN Kot
workshop pe otoxo tn STEA
xaptoypadnon nedlwv MOAIN 12-2021 MOA:(I'rI]

CUVEPYAOLWY UETAEY TUNUATWY TNG
IX0ANG Kal TUnUATWV
SladopeTikwy IxoAwv




10. Establishing better relations between
MODIP and stakeholders.

10.1 BeAtiwon twv
TIPEXOUEVWV UTINPECLWV TNG
MOAIN

10.1.1 Avalntnon Kot eKUeTAAevon

Ytehéxn MOAIMN

Xpnuotodotikwy epyaieiwv yla tnv MOAIN 12-2023 Xpnuotodotn-
urnootnpLen tng MOAIMN on péow EZMA
10.1.2 AlopyQvwon GUVOVTHOEWY STENEXN
HE Ta oTeAEXN TNG Aloiknong MOAIN 12-2021 MOAIN
10.1.3A ) ) ,
y £ r3a c::s%w(im %Tc\aliwr?:;t)v MOAIM 12-2021 2TEAEXN
W X0 Ty Llotkn MOAIMN
UTtNPECLWV
10.1.4 ALopvanon ouvavtNoewv SteAExn
pe toug Mpogdpoug kat OMEA MOAIN 12-2019 MOAIN

QKASNUATKWY TUNUATWY




. NapakoAouOnon AnoteAeocpdtwy ([livakac 2)

ENITEYXOENTA BAGMOZ
ZYITAZEIZ NMPATMATONOIHOEIZEX ENEPTEIEX AMNOTEAEZMATA EMITEY=HZ
ITOXQN (%)
1.1.1 Alopydvwon cuVAVTHOEWVY LLE TOUG POLTNTEG
1.1.2 JUETOXN EKMPOCWIOU Twv doltnTtwy ot OMEA twv
_ o TUnUATwWY
1. The active participation of ADENGN TNC ERTTAOKAC Tw

the students towards

1.1.316puon Mpadeiov Yrootnpléng AtbaokaAiog & Madnong

. ) ) doltntwv otic SpAceLg 90%
improving the educational 1.1.4 Exnaiseuon/evnpépwon twv S18AcKOVTWY yia UBETNEN | Bedtiwonc Te ematSeUTIKAC
processes must be more KOAWV TIPOKTLKWY KVNTOTOINoNEG TwV POLTNTWY YLl CUMHUETOXA SLabikactoc
precisely defined. otnv afloAdynon tou S8akTikol épyou
1.1.5 Xoprjynon odnywwv mpog ta Akadnuaika TuApaTa yLo tv
aflomoinon tng afloAdynong tou SLSAKTIKOU €pyou yla Thv
BeAtiwon twv MMz
2. The mechanism, which 2.1.1 SuoTnuUaTKY eVNUEPWON TWV EUTMAEKOUEVWY UEPWY TNG BeAtiwon The
should ensure communication | Alepyaciog 2 yLo To ToGOTIKA SE50UEVA TTOU TIPOKUTITOUV OO TO AMOTENEOLATIKOTNTOC TG
and transparency are not OnEzn Siepyaciac 2 (Awddeon kat
given. As a general Stayeipton mépwv) Tou 100%
recommendation in Principle 2, | 2.1.2 EmavaoxeSlaopog twv Sadikaowwv tng Slepyaciag 2 . )
the bureaucratic barriers (AwaBeon kot Staxeiplon mépwv) Tou Eyxelpidiou Moldtntog tou vastptéLouAI'IHOLorntac tov
should be further reduced. ANO ©
3. The AP is aware of the desire
for updating and expanding the
academic offer (=new study
programs or even departments) STOXEUEVN Kol KordANAQ
in order to keep up with new 3.1.1 EKmovnon PEAETNG yLA TN BLWOLUOTNTO TWV VEWV TUNUATWY OPYOVWHEVN OTPATNYLKA
developments in other o 100%

universities and disciplines,
however this should not be at
the expense of the quality and
(limited) resources of existing
study programs / departments.

OKASNUAIKAG avantuéng tou
AMNO




4. Although properly staffed at
the present time, it is advisable
that at least one more

4.1.1 NpéoAnyn mpoowrnikoL péow EZMNA MOAIN

{ ~ 0,
permanent staff position (not Evioxuon trllz CC)SZT?\IEXLUOFIC s 100%
on soft money) should be
created for support of MODIP in | 4.1.2 Metakivnon povipou npoowrikov otn MOAIT
its multiple tasks.
5. Clearly more institutional | 5.1.1 Juvexig evnuépwon amod tn MOAIMN Twv EUTAEKOUEVWV BeAtiwon e
' SUPPOff and‘ r‘esources HEpwWV TG dlepyaoiog 4 og BEpata Ecwtepikric AloAdynong ATMOTENEGHOTIKOTTAC TNC
(including specific budgetary , ,
. Siepyaociag 4 (Eowteptkn 90%
allocations) should be foreseen ASLOAG E 50
for this important recurring | 5-1.2 EmavaoxeSlaopds twv Sadkacwov tng Siepyaciag 4 §to OV’ZC’”) TOU EYXELPLOLOU
exercise. (Eowtepikn AfloAdynon) tou Eyxetptdiou Motdtntac tou AMO Mowotntoag Tov ANG
6. Efforts must be made to gtclxguf:l:/;izn Eg;\vtg) VEVTLOLZQ 6;;;2? P speovITOOTIPOBA o BeAtiwon tng Kataypaodr]
collect data that provide S HETPLKEG 6 176 , Vp’ ns
. TWV EPEUVNTIKWY EMLOOTEWV
quantitative parameters that . 75%
TOU EMLOTNHOVIKOU KoL
reveal the research . .
s , , , , | OLOOKTIKOU TIPOCWTILKOU TOU
performance of scientificand | 6.1.2 NMapapetpomnoinon M2 ylo autdpatn AVIANGCH — €loAywyn ANO
teaching personnel. Sebopévwy moLotnTag
7. It is important to have an , , Lo
easily accessible English version 7.1.1 Anédoon tng totooeAidag tng MOAIM otnv ayyAwkn yYAwooo
of the central web page of the BeAtiwon tng mpoBoAng tou 859%
university itself and of some . ) o ANO oto e§wtepkod °
faculties where information is 7.1.2 Anddoon tng Lc'rooe)uéaq TOU AI"'IG) ka Twv axkadnpaikwv
mainly in Greek. TUNUATWY oTNV ayyAlkn yA\wooa
8.1.1 AtbaokaAio padnuatwv otnv ayyAkn €éwg 30 ECTS ava NN
8. The use of the English yla portntéc Erasmus Awdaokahia otnv AyyAkn
language in the teaching as well pHabnuatwv twv NN twv 70%

as in research seminars.

8.1.2 Ekdoon tou Meplypapparoc Mabnuatog otnv ayyAkn
vAwooa

TUNHATWY




9. The synergy among the
different departments should be
established. Especially, when

9.1.1 Anuwupyia Epeuvntikol Kévtpou Aploteiag mou petagu
GAMwv Ba  avohdaBel mpwrtoPoulieg yla TNV avamrtuén
EPEVVNTIKWY CUVEPYAOLWV HEeTay ouyyevwv/
CUUTITANPWHATIKWY EMLOTNUOVIKWY OVTLKELUEVWY

KaAALEpyeLa Kal evioxuon tng

. . 80%
we consider the spread of the OLETLOTNOVLKAG EPEUVAG
institution in 4 different 9.1.2 Napotpuvon nipog Koourjtopeg yia dtopydvwon workshop
campuses. UE OTOXO TN Xoptoypddnon mediwv ouvepyaolwv PETOED
TUNUATWYV TNG ZXOANG Kal TUNUATWVY SLoPOPETIKWY IXOAWV
10.1.1  Avalitnon Kl EKUETAAAEUCN  XPNUOTOSOTIKWV
gpyaAeiwv yla Thv urtootnplén tng MOAIN
10.1.2 AlopyAvwon GUVAVTHCEWV LE TA OTEAEXN TNG Aloiknong
10. Establishing better relations BEATIWON TWY TEUOEYOUEVLY
between MODIP and A PEXO 100%

stakeholders.

10.1.3 AlopyQvwaon CUVOVTHOEWV LIE TA OTEAEXN TWV SLOKNTIKWV
UTINPECLWV

10.1.4 Alopyavwon cuvavtnoswv e Toug MNpoédpoug kot OMEA
OKASNUOIKWY TUNUATWY

umnpeoLwv tTng MOAIN




