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' AHMOKPITEIO NANENIZTHMIO GPAK
EAEFTXOMENO EITPA®O
1 ANTIKEIMENO AIEPTAZIAZ
1.1 Avtikeipevo tng Slepyaciog anotelel n meplypadr] Tou TPOTIOU EKMIOVNONG

e TOU ITpatnywou Ixebiou tou A.MN.O.

e 1n¢ ETAolag ZtoxoBeoiag 16pupatog

e Tn¢ Iupdwviag mpoypappatikol oxedlaopol tou dpBpou 15 tou v. 4653/2020
1.2 H ekmdvnon kol Kotdption mpotaong Twv wg avw Sladkaolwy (Tou ITpatnywkol
Yxeblou, Tn¢ Zupdwviag mpoypappatikol oxedlacpol tou apbpou 15 tou v. 4653/2020 Kot
¢ Etnolag ItoxobBeoiag 16pupartog) amotedolv appodlotnta tng Movadag Itpatnylkou

Yxebloopou Tou AMO.

2 AEAOMENA EIZOAOY AIEPTAZIAZ

Q¢ 6ebopéva eloddou Aoyilovtal oTolxela KoL AmOTEAEGHOTA SLOSIKOOLWY, OTIWG EVOELIKTIKAL:

H udlotauevn vopobeaoia
= To mpoypappa EBVIKNAC OTPATNYLKAG YLOL TV avwTatn eknaidsuon

" To anoteAéopata TnG e€WTepLKAC afloAdynong tou EXAM and tnv EOAAE Kal n

TLoTomoinar) tou

" OL anattoUpeveg Samaveg yla th Asttoupyia to 18pupatog
= OL anmattoUpeVeS eMeVEUOELG 0€ UTTOSOUEG KOl EEOTTALOMO
= OL 0VAYKEC OE IPOCWTTLKO

= Ta anoteAéopata tng SWOT ANALYSIS (sukatpieg — kivouvol)

KoL Aownd cuvadr otolxeia, onmwg kabopilovral kat epmAoutilovtal Suvapka pe anodaon

¢ E.2.3., Tou ZupBouliou Aloiknong kat tng uykAnTou.
3 AEAOMENA EzOAOY AIEPTAZIAZ

e To Ytpatnytkd Ix£SLo tou A.M.O.
e HIupdwvia mpoypappatikol oxedlacpuol tou @pbpou 15 tou v. 4653/2020

e H Etnola ZtoxoBeoia tou A.N.O.
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EAEFXOMENO EITPA®O
AIAAIKAZIEZ THZ AIEPTAZIAZ

Awadwkaoia A.3.1: Eykpwon — MapakololBnon — Avouopdwon tpatnykou Ixediou

I6pUatog

Awadwkaoia A.3.2:  Katdption Etnotag StoxoBeoiac

Awadwkaoia A.3.3:  Katdption Supdwviac Npoypappotikol Ixsdaouov

5 AEIKTEZ ANOTEAEZMATIKOTHTAZ THZ AIEPFAZIAZ
e ME0O MOCOOTO EKIMANPWONG OTOXWV OE €TroLa BAonh.
e  ME£0O0 Moc0oaoTO EKMANPWONG OTOXWV O KaBoplouévn pecompoBeoun Baaon.
e ME£00 MOC0OTO EKMTANPWONG OTOXWV O OKPOTpOBeoun Baon.
6 MEOOAOI EAEMXOY THZ AIEPTAZIAZ
e MEoW TPOYPAUUATIOUEVWY ECWTEPLKWV aflodoyrnoewv mou Stevepyei n MOAIN.
e Méow NG avaAuong Twv SEIKTWY AMOTEAECUATIKOTNTAC TNC Slepyaaiag.
e MEOw MOPOUGCLACEWY TWV SEIKTWVY EMITEVENC TWV OTOXWV OTA Opyava dloiknaong Tou
16pUpatog (Mpoedpo Tunuatog, Tuvéleuon TuRuatog, Mputavikeg ApxEg, ZUYKANTO).
e Méow mapoucioong Twv amotedsopdtwv tng Slepyacioc amd ™ MOAIN Kot
avaAuong Twv Se8oUEVWY TNG KOTA TNV avooKonnon tou EXANM.
7 ENEPTEIEZ BEATIQZHZ THZ AIEPTAZIAZ
e JUYKPLON TwV OTOXWV TolotnTag Kal twv Seiktwv (KPI'g) pe €Bvikad kal Siebvn
npotuna (benchmarking).
e AvaBewpnon tng oXeTkNG Slepyaoiag oto Eyxelpidio Mowdtntag tou 16pupatog.
e BeAtiwon twv Sladikoolwv tng Slepyaociog, HECW E0WTEPLKWV aflOAOYNOEWY TOU
EXAIN.
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https://modip.duth.gr/wp-content/uploads/2024/04/Δ.3.1-Στρατηγικό-Σχέδιο-Ιδρύματος.pdf
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