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: [l TNV oAokANpwon Twv dladkaowwy Ba xpelaoTeL:

AHMOKPITEIO
NANENIITHMIO l UNIVERSITY
OPAKHI & OF THRACE

A. Na oploete:

v’ i) évav umelBUVOo S1o0pPYAVWONC KO ETKOWVWVIAE YLaL TIC AVAYKEC TNC TLotonoinong tou NMs,

v' ii) évav urmteBuvo o omoiog Ba Xelpiletal Ta TEXVIKA {NTHROTO KOTA TN SLAPKELD TWV CUVAVTHOEWVY
KOLL VOL LOLG KOLVOTTOL)OETE TOL OVOUOTA KOl TOL OTOLXELO ETILKOWVWVIAC TOUG: e-mail, tTnAépwva emikovwviog

(otaBepo & Kkvnto).

B. No. GUMTTANPWOETE TO MPOYPOLUA TWV ETTL HEPOUC ouvavtoewv (apxeio DRAFT TIMETABLE) pe ta ovopata
TWV

OUUUETEXOVTWY, ava ouvedpla botepa amod ouvevvonon He ta HEAN tng OMEA tng ZUVTOVIOTIKAG KOl TOUC
S16A0KOVTEC.




Lol TNV CUUTMANPWON TOU TIPOYPALLLATOC, ETULONMALVOVTAL:

v' Tl OVOHOTA TWV CUHPETEXOVTWV Va Kartoxwpilovtal otnv ayyAk YAwooa, kot vo. cuvoSeVovTaL Ao Tov
TitAo touc (.. Prof/ Associate Prof/ Mr/ Ms k.T.A.) kat tnv diotnta toug (r.x. Head of Dept / Erasmus
administrator k.T.A.). Opolwg, Ba mpémnet va katoxwpilovtol ol GOPELC TWV KOWWVIKWV ETALpWY, KaBwc & ot

dopeic amaoyoAnong twv anodoitwv.

v" To mTAABOC TV CUHHETEXOVTWV (oo MAEUPAC Tou I8pUpatoc) os kdBe ocuvavtnon va pnv urtepPaivet ta 10
AToMOL.

v Kpivetat okomuo, ta Gtopo ta omoia £xouv MOAAATAEC LIBLOTNTEC KAl AppoSLOTNTEC (.. pEAoG AEM, péNog
OMEA,

Mpoebpog TUAUATOC) VAL GUMUETEXOUV HLOVO GTL CUVOVTAOELG TTOU aipopoUV oTnv KUPLA LELOTNTA TOUG,

TIPOKELUEVOU va 60Bel n eukalpia cuppeToxnN G otn Sladlkaoio 0 MEPLOCOTEPA ATOLAL.




H e-eruBewpnon mepthapPavel

wplaia tnAedlaokePn pe:

Tnv Avtutputavn kot NMpoedpo tng MOAIM, tov Mpoedpo tou Turpatoc kat tov A/vti tou NMZ
45\emtn tnAedlaokePn pe dtdbdokovteg tou NMM2Z

nuiwpn tnAedlackePn omou Ba napouaciaotel PndLako UAKO yLa TLG UTTOSOUEG ToU THAMATOG
45\emtn tnAedlaokePn pe popeic anaoxoAnong & KowwvikoUg ETEpouc Tou MM

NUiwpn tnAedlaokePn pe:

Tnv Avtutputavn kat Mpogdpo tng MOAIM, tov Npdedpo tou Tunuatoc, tov A/vti tou MM Kat thv
Mpotiotapevn tng MOAIM




wplaio tnAediaoken Ue:
Tnv Avtumputavn kot [Mpogbdpo tne MOAIT, tov Mpoedpo tou Tunuatoc kot tov A/vtr tou NMZE

% Tvetal mapouaciaon amo tov A/vtr Tou NMMZ O % all ; -

(ouvotnvetal va arootalel n napouvaoiaon atn MOAIT
yLa avatpopodotnon)

Oagol Va CUUUETEYOUV GE QUTI) TNV oUVAVTNAON KAAO
glval va EYOUV UEAETIOEL KAAQ TO TTEPLEXOUEVO TOU
pakéAov tnc¢ Npotaanc Motoroinanc tou NMZ




Evbeiktikn dboun tne mapouvoiaonc tou lpoedpou tou Tunuatog

v/ TUVOTTTIKN Ttapouoiaon TUAKOTOC
(dwtoypadiec TuApatog, DEK16puonc k.ATt.)

v Napouoioon Yodopwyv — EyKoTtaoTACEWY TTOU XPNOLUOTIOLOUVTOL
armo to MM2

v'ToLEC OTPATNYLKEC TOU THAMATOC KOAUTTTEL TO NTME

v Nopoxéc Tou TUAMOTOC TPOC OAOUC TOUC DOLTNTEC




Evbeiktikn doun tnc rmapouvoioonc tou A/ven tou [TIM2

MoAttikn Ataodaiioncg Mowotntac tov NMM2
Apaoelc yia tnv MoAtikn Atocopaiiong
Mowotntog

Xprion NAEKTPOVIKWYV UTINPECLWV
Aousq aKAONUATKAC unoornpuﬁnq dolrtnTwv
Mpoypappo 2rmouvdwv

Avadopd os pebodouc dottntokevipkng SdaokaAiog
& pabnong

MNapouoiaon tou oxediou aflomoinong SLO6AKTpwWV
Avadopa otn AnPn tng amoPnc twv external

stakeholders yiwa tn dour tou I'Ipoypauuatoq 2Toudwv
A&LoAoynon SLdaktLkou €pyou

MNw¢ mpoPAenetal va vAomolnBet




EVOELKTIKEC EPWTNOELC TwWV LEAWV TNC Emttporninc
E¢wtepknc Aélohoynonc ko MNotomnoinonc:

(4

L/

* Aoun kot Asttoupyia tou NMM2

®

&

®

* Atadkaoiec Molotntac mouv akoAouBel to NMM2

2




Epwtnoelc yio tn Aopn kot Aettoupyia tou NMM2-1

1. MNowog eival o aplBUOC ELOOKTEWV KOl LE Ttolal KpLThpla KaBoplotnKe;

™

Mola elvoll Ta yWWOTIKA avTLKEipeva Tou AldakTikoU MNpoowrikov, EKTOC aro ta LEAN AEM
Tou TuAMOTOG.

Nopexetal Stdaokaiia padnuatwyv amno AEM aAAwv Tpnuatwy tou AMNG;
Nwc aélomotel to TuRpa to Kevrpo Yrmootnpeng AwdaokaAiag kat Mabnongc;
TL HEpLUvA UTTAPXEL aTtO TO MM yLa dtopa e ELOLKEC OVAYKEG;

Moo MM avtaywvileots;

TL SpAoELC yivovTal yla TTPOCEAKUON EPELVNTWYV KoL GOLTNTWYV OTTO TO EEWTEPLKO;

0 N O U B~ W

Molo elval To cUYKPLTLKO TIAgoveKTNMa Tou MMZ; Ma oo Adyo karmotog urtoriploc MO va
eTUAEEEL TO OLKO oo NMMZ;

9. TolotL oL TpomoL MpooEAKLoNC doltnTwy;

10. 2xéon TUAMOTOC LE eEWTEPLKOUC POPELC yLO TIPOCEAKUON TTOPWV - UTIAPYXOUV OXEOELC; lNvovTal
SdpAoelc armo to TUAUA TTPOC AUTAV TNV KatevBuvon;




Epwtnoelc ywa tn Aoun kot Aettoupyla tou NMM2-2

11. Mola eival n kKatavour tou ¢optou epyaciac ava Stdaockovta; ALKOLOAOYNOTE OV UTIAPXEL
OlVOLLOLOYEVELQL.

12. MNwcg erituyyavetal n xpnpatodotnon tou MMZ; Moto ival to oxedlo aflomoinong SLOAKTpWV
Tou MM2;

13. Tiewdwotntec bivets;

14. Ymdapxouv emKaAAUPELC paOnuaTwy;

15. Yrnapyet emavaindn Baokwv yvwoswv tou MMN2; %
16. Yrdpyouv moANamAEC peBodoL a&loAdynong Twv pottntwy; )

17. YmApxouv CUYKEKPLUEVA KpLtApLla yia tn Babuoloyia twv dottntwy;

18. MpoPAEmneTaL va yIVETOL NAEKTPOVLKN EEETOION 1] LOVO EVTUTIN;

19. Mmnopei kamolo¢ va Bpel TANPOPOPLEC YLOL TO TIEPLEXOUEVO TWV HAONUATWY oTNV LoTooeAb
Tou NMM2;

20. MpoPAcnetal n cuyypadnn SUTAWUATIKWY OTA OYYALKA,;




Epwtnoelc yla tn Aoun kat Asttoupyla tou NMMIZ-3

21.

22.

23.
24.

25.
26.
27.
28.
29.
30.

YTApYXOUV O UOTA-TIPOKTLKEC TIPOETOLUACIOC TWV doLTNTWV yLa Epeuva; YTTAPXEL padnua
Tou va pabaivouv va dtidxvouv éva paper/poster  pLa epyooia;

MpoBAénetal n cuvtaén SUMAWMATIKAG epyaoiag; TL mposTolpacia yivetal yia tn ouyypadn -
napoucioon Twv SUTAWUATLKWY EPYOCLWV;

Me molwo pnxoviopo aéloAoyouvtal oL SUTAWMATIKEC EPYOOLEC;

MpoPAemnetal va kavouv ot ¢ottnteg Mpoaktiky Aoknon; Anodidovtal ECTS; H dudpkela tng
MpakTlkAc Aoknong Bewpeital apKeTh;

Me Ttolo KPLTARPLO ipaypatomnoleitat n katavoun twv ECTS ota padripata kat otnv AE;

Yridpxet evoAloyn tTnG SdaoKaAlog pabnpatwy Hetoél Twv peAwv AEM;

MpoodEpovtal pabnpota ota AyyAKA; ﬂ
Mwc evidiooovTal oL VEEC TAOELC TNC ETLOTN NG oTo MNMMZ; 3\\\&

Av UTTAPYOUV £PYOOTHPLA, ELVAL UTIOXPEWTLKNA N CUUUETOXN TwV $OLTNTWV OE AUTA;

Nwc dtapopdwvetat n aroPn tou TuApatoc ywa to Mpoypappa 2rnovdwv; Me moLo Tpomo
ouppetexouv ot stakeholders otn dtapopdpwon tou;




Yriapyet etepoaéloAoynon n avtoaéloAoynon yia touc S1OAOKOVTEC,

[MoU npoBAemeTal va arteuGUVETAL O QOLTNTHC OTAV EXEL KATTOLO TTPOBAN U,

Yriapyel Stadikaoia EAEyYOU TV MAPATTOVWY TWV POLTNTWV;
ol

Yriapyet Stadikaoia yio ertaveéetaon tou Baduou evog poltntn o€ eva uadnua,

Mwc¢ aéloAoyeite TouC POLTNTEC,

o L A L M =

oo elvat to opaua tou Tunuatog, [lota Sitadikaocia akoAouvdeital ylo TOV OTPATNYLKO
oxedLOOUO ToU TUNUAToc; MNMwc EUTAEKETAL O AUTO TO AKAONUAIKO TTPOCWITLKO;

7. Me moto tpomo moapakodovBouvtal ot deikte¢ mototntac (KPI's), lNMwc¢ ermAgeyovtal ot TIUEC
OTOXOL,

8. [ota n dtadikaoia aétoAoynonc tou SLIOAKTIKOU EPYOU A0 TOUC QOLTNTEC, Agiyuo
EpwtnuatoAoyiou
9. lowa n dtadikaoio avadewpnonc tou lNpoypauuotoc Zrovdwv;




Epwtnoelc yio Tic Otadkaolec molotntac oto Tunpa-2

10. Oa evnuepwvVOVTAL Ol (POLTNTEC OXETIKA UE T OPEAN TG aéloAoynaong tou SLOAKTIKOU Epyou
KoL 0V VOl UE TTOLOUG TPOTTOUC (TT.X. EVNUEPWON KOTA TNV EYYPAPN TOUC), Tt TPOKELTOL VO KAVETE

VLo val TEOETE TOUCG POLTNTEC OTL lval avaykaia n aéloAoynon;

11. Tt Ba kavete pe ti¢ aélodoynosic twv @oltntwyv; Mw¢ ta oYoAla Twv @OLTNTWV oo TIC

aélodoynoeic AauBavovtatl urtoyn otn BeAtiwon Twv podnuUaTwy Kot Twv SLéAoKOVTWY;
12. Mot dtadikaoio Ga akoAovdeital yia toug dtdaokovtec ue xaunAn aétoAoynon;

13. TMwc¢ Ba evnuepwvovTal oL POoLTNTEC OTL OL TTPOTAOELC TOUC EAN@Unoav urtoyn;

14. [lMpoBAenetal va AauBavovtat urtoyn ta artoteAecuata tnc aéloAoynonc tou
SLOKTIKOU Epyou atnV tporortoinon tou NM2;

15. Me moto tporo yivetal dtayuon twv dpaotnplotNtwy tou Tunuatocg kot tou M2 atnv tormikn

Kowvwvio,




Epwtroeic nmpoc touc 6LOAOKOVTEC

EioTe LkavormotnUEVOL UE TIC UTTOOOUEC TOU TUNUATOC Kot Tou [TMZ yevika (aiGouoecg dibaokaliac,
epyaotnpla, EEOMALOUOC KATT...);

To v/ Lo ooc mapeXeL Tn SUVATOTNTA YLO KIVNTIKOTNTOL,

Yrnapyouv osutvapla natdaywytkne dtdaokalioc (teaching courses) mou mopExovral omo To o/ Lo Kol
av vol EYETE mopokoAoudnoel kamoto/a ano avta,; 2ac Bondnoe otnv nepattépw StbaokaAia ooc oe
TTPOTTITUXLOKO QAN KOl O€ UETATTTUXLAKO ETTITESO;

Yriapyouv aAdot tpormot dtdaokalioc (riy oeuLvapLa, Epyactnpla, povTLoTNPLa, KALVIKN aoknon KATT...)

Evnuepwveote yla ta anoteAéouata tn¢ aéloAoynonc tou SLOaKTIKOU O00C EpYOU;

AO)OAeloTE OL (OLOL UE TNV EPEUV KOl KATA TTOOO TO TTESIO TNC EPEUVOIC OOC TO CUCXETI(ETE UE TO EV Aoyw
UETATTTUXLOKO; (projects mou eunAekete kat tou¢ M@ mty ue tnv ekrtovnon AE n aAAec ueAeteg...)




Epwtnoelc mpoc touc stakeholders

. [loto ntav 10 AVTIKE(UEVO TNC cUVEPyaoiaC oac UE TOUC KoONYNTEC Ko TO TUNUA VEVIKOTEPA
(epwtnon otov kKaGe cUUUETEYOVTA EEXWPLOTA);

. Yrtapyet ouveyxec aupidpopuo evdilapepov ouvepyaoiac oac Ue To TUNUO Kat To [TM2 kat av voi
Tw¢ EkKONAWVETOL,

. MpoBAerntetatl va npooAaBete amogpottouc tou [TMZ;

. Exete ko, av vai, os oo Baduo kot pe moto tpomno, aAAnAemibpaon pe tov A/vti n toug
kaOnyntec tou M2 yla mPOTAOEL OAC TTOU WITOPOUV VO TTPOKXAECOUV KATTOLEC aAAQyEC OTO
ripoypauua orrovdwyv tou NMM2;

. Motevete Ottt umopel n  emyeipnon/etalpeial 0aC Vo OUVELOPEPEL OLKOVOULKD,/ VL
xpnuatodotnoet to [TM2; Me rtolo tporo;

To evbeyouevo ayyAopwvou M2 oto (6lo avtikeiuevo Ja 1o EMIKPOTOUOCATE;

. Exete evromntioel aduvauiec oto [TM2Z n oto Tunua; MNoleg eivait autec;




TnAedlaokelpn omou Ba mapovotaotel PnPLako UALKO
VLo TLC UTTOOOMEC TOU THALLATOC TTOU XPNOLUOTIOLOUVTALL
arto to NMM2

- To YndLako LA Ba pmopouoe va eivat:
Bivteo amno kapepa / drone / dwtoypadiec / ouvBeon Twv mponyol HEVWV

m) To YneLako UALKO Umopel va elvat auTo mTou EXEL 116N ETOLUHOEL TO
Tunua yio tnv reotortoinon tou lM12 aAda npemnel va eAsyxdei av oAa
ooa ntapouaotalovral EKEL a@opPoUV Kot To v Aoyw NMMZE. Av urtapxel
JTEQLTTI) TTANPOQYOPIA TIPETTEL VO ATTOUAKPUVUEL OLOTL O XpOVOC YL TNV

ouvavtnon autn givot uoAwc 15 Aertta yia kaede MM,

B To Bivteo mpéneL va gival avaptnuévo atnv totooeAiba tou MME!1!




Hulwpn tnAeSidokewn Le:
Tnv Avtutputavn kat lpoebpo tne MOAIT, tov lNpoebpo tou TuNuatoc,
nw,g,*guﬂ,glgggs tov A/vtr tou M2 ko tnv lMNpoiotougvn the MOAIT

O xpOVoC auToc dlvetal yla:

Q) amooadnVIoN KATIOWV EVPNKATWY Ao TNV Ertporn

(Oa urtapéouv Kamoleg SIEUKPLVIOTIKEC EPWTINOELC ATTO TA UEAN TNC

Ertpornnc).
B) evnuEpwon yLa Ta TEAKA evphpata / BETIKA KoL apvnTLKA

NMPOZOXH ! !! Y€ aUTO TO ONUElo AKOUUE TA CUUMEPAOUATO/EVUpAMAT

TWV HEAWV NG Emttponnc.
KaAo eival va pnv pmoupe o Stadikaoia va toug amodeifovpe OtL Ta OmoLa

apvnTka supnuoata 6gv udlotavral.




AHMOKPITEIO

NANENIITHMIO l UNIVERSITY
OPAKHE

OF THRACE

1. Ta péAN tng Emurpomnc E€wtepiknc AfloAoynong kat lMotomoinong pwtouv TIC LOLEC EpwTAOELS o A/vtn,
ASOKTIKO TIPOOWTILKO Kal EEwTtepkoUc ¢opelc, TTPOKELUEVOU va SLACTOUPWOOUV TG O,TL A€yetal Loyvet!!!

APA....cuvAvTnon He OAOUC TOUC CUMUETEXOVTEC TIPLV TNV TILOTOTIOLNON, WOTE va LAAUE TtV (bla yA\wooa!!!

2. Aev glval kaAo To...autopaotiywpalll Ac adrioouvpe tnv ykpivia kat a¢ tpofariovpe ta Betika tou NMMI. Ta

QPVNTIKA To yVWPLlou e €T0L Kal aAALwE, ¢ dpovtiooupe va ta BeATlwoou e oTadloka.

3. To ppt tou NMMZ va ival 600 to SuvVaTOV TILO AEMTOUEPEC KOl OUCLOOTLKO YIVETOL AN O XPOVOG TTAPOUGCLAONG

Tou va €ival cUVTOMOC.

To MMZ mpemel va deifel OtTL £xeL ULOBeTOEL SLadlkaoieg yla va avtamokplOsl og omotodnmote mpofAnual

. Avaopa oto npoBAnua, eu@aacn otic EVEPYELEC yLa T Auan tou!




AHMOKPITEIO @ DEMOCRITUS
NANENIITHMIO I UNIVERSITY
OPAKHI & OF THRACE

(l

AN\EC EpWTNOELC........

bh




