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[l TNV oAokANpwon Twv dladkaowwy Ba xpelaoTeL:

AHMOKPITEIO
NANENIITHMIO l UNIVERSITY
OPAKHI & OF THRACE

A. Na oploete:

v’ i) évav umelBUVO S1oPYAVWONC KO ETKOWVWVIAE VLA TIC AVAYKEC TNC TLotonoinong tou NMs,

v' ii) évav urmteBuvo o omoiog Ba XelpileTal Ta TEXVIKA INTHMOTO KOTA TN SLAPKELX TWV CUVAVTHOEWV
KOLL VOL LG KOLVOTTOLOETE TAL OVOUOTA KOl TOL OTOLXELO ETILKOLWVWVIAC TOUC: e-mail, TnAEpwva emikovwviag

(otaBepo & Kkvnto).

B. No. GUMTTANPWOETE TO MPOYPOLUA TWV ETTL HEPOUC cuvavtoswv (apxeio DRAFT TIMETABLE) pe ta ovopata
TWV CUMUETEXOVTWY, ava cuvedpla Uotepa amod cuvevvonon He ta HEAN tn¢ OMEA tng ZUVTOVIOTIKAC KOL TOUG
S16AoKovTEC.
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Lot TNV CUMIMANPWON TOU TIPOYPAUATOC, ETILONLOLVOVTAL:

v' Tol OVOHOTA TWV CUMPETEXOVTWV Va Kartoxwpilovtal otnv ayyAk YAwooa, koL vo. cuvoSeVovTaL Ao ToV
TitAo touc (m.. Prof/ Associate Prof/ Mr/ Ms k.T.A.) kat tnv diotnta toucg (r.x. Head of Dept / Erasmus
administrator k.Am.). Opolwg, Ba mpémnel va katoxwpilovtol ol GOPELC TWV KOWWVLIKWY ETALpwY, KaBwc & ot

dopeic amaoyoAnong twv anodoitwv.

v" To mTARBOC TwWV CUHUETEXOVTWV (oo MAEUPAC Tou I8pUpatoc) os kdBe ocuvavtnon va pnv urtepPaivet ta 10
Aatoua.

v Kpivetat okomuuo, ta Gtopo ta omoia £xouv MOAAATIAEC IBLOTNTEC KAl ApUoSLOTNTEC (.. pEAoG AENM, péNOG
OMEA, Mpoedpog TUAMATOC) VAL GUMUETEXOUV HLOVO GTLG CUVAVTAOELG TOU aidpopoUV oTnv KUpLa LdLtotnta
TOUG, TIpOKELPEVOU va 00l n eukatpla cuppeToxng otn dtadlkaoia oe MepLOCOTEPA ATOUAL.
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& He-emBéwpnon mephapBavel

O wpLaia tnAedlaokedn Ue:

Tnv Avtutputavn kot Mpoedpo tng MOAIM, tov Mpoedpo tou Tunupatoc, tov A/vtn tou MM ko
Vv Mpoiotapévn tng MOAIN

o 45\emtn tnAebldokePn pe ddbaokovteg tou MM

o nuiwpn tnAedlaokePn omou Ba mapouvaoiaotel PndPLako VAKO yLa T UTTOSOUEC TOU THAMOTOC
o 45\emtn tnAedldokePn pe popeic anaoxoAnong & Kowwvikoug eTépouc tou MM2

o nuiwpn tnAedlaokePn pe:

Tnv Avtutputavn kat Mpogdpo tng MOAIN, tov Mpdedpo tou TuApatog, tov A/vtn tou NMMZ kat
Vv Mpoiotapevn tng MOAIM




wplaio tnAediaoken UeE:

AHMOKPITEIO @ DEMOCRITUS

NANENIITHMIO I UNIVERSITY
OPAKHI & OF THRACE

¢ Tlvetal mapovaoioon amno tov A/vtn tou NM2

(ouotnvetal va arootalel n napouvaoiaon atn MOAIT
yLa avatpopodotnon)

Ogol Va CUUUETEXYOUV OE QUTI) TNV CUVAVTNON KaAO
glval va EYOUV UEAETIOEL KAAQ TO TTEPLEXOUEVO TOU
pakéAov tn¢ Npotaanc Maotoroinanc tou NMZ

& \ tnv Avtunputavn kat lpoedpo tng MOAIT, tov lpoedpo tou Tunuatog kat tov A/vtr tou [TMZ




Evbeiktikn dboun tne mapouvoiaonc tou lpoedpou tou Tunuatog

AHMOKPITEIO J§ DEMOCRITUS
NANENIITHMIO I UNIVERSITY
OPAKHI & OF THRACE

v/ JUVOTTTIKN Ttapouoiaon TUAMOTOC
(dwtoypadieg Tunuatog, PEK16puong k.A.)

v Napouvoioon Yodopwyv — EyKotaoTACEWV TTOU XPNOLUOTIOLOUVTOL
aro to NMM2

v'ToleC OoTPATNYLKEC TOU THAMATOC KaAUTTTEL TO [TME

v Nopoxéc Tou TUAMOTOC TPOC OAOUC TOUC DOLTNTEC




Evbeiktikn doun tnc mapouvoioonc tou A/ven tou [TM2

DEMOCRITUS
UNIVERSITY
OF THRACE

AHMOKPITEIO
NANENIITHMIO I
OPAKHI

MoAwtikn Ataodaiioncg Mototntac tov NMM2
o Apdoelg yia tnv MoALTikA
AwaodpaAiong Molotntag
o Xpron NAEKTPOVIKWYV UTINPECLWV
o AopEcg akadnuaikic vmootnpLEng dottntwy
Mpoypoppo 2mouvdwv
o Avadopd og peBodoug GoLTNTOKEVTPLKAG
dtbaokaAiag & pabnong
o Mapouociaon tou oxediou aélomoinong SOAKTPWY
o Avadopada otn AnYPn tng anoPng twv external

stakeholders ywa tn doun tou Mpoypappatod
oudwv

A&LoAoynon Sldaktikol £pyou

o MNwcg nmpoBAEmnetal va uAormolnBel




= EVSELKTIKEC EPWTNOELC TWV LEAWV TNC EMITPOMAC
E¢wtepknc Aélohoynonc kot MNotomoinonc:

** Aopun kot Aettovpyia tou NMM2

“** Aladkaoiec Molotntac mou akoAouBel to MM




f‘?};, Epwtnoelc yla tn Aoun kot Aettoupyla tou [MM2-1

NANENIITHMIO | UNIVERSITY
OPAKHI & OF THRACE

1. Tolog eilval o aplOpOC ELOAKTEWVY KAl LLE TIOLOL KPLT Lo KaBoploTnKe;

2. Noua gival Ta yVWOTIKA avTIKEipeva Tou Adaktikov MpoowriikoU, EKTOC aro to LeAn AET
ToU TUAHATOC.

Nopexetal Stbaokaiia padnuatwyv amno AEM aAAwv Tpunuatwy tou AMNG;
Nwc aélomolel to TuRpa to Kevrpo Yrmootnpleng AwdaokaAiag kat Mabnongc;
TL HEpLva uTTAPXEL ato To MM yLa dtopa e ELOLKEC AVAYKEG;

Moo MM avtaywvileots;

TL SpAoELC yivovTal yla TTPOCEAKUON EPELVNTWYV KOl GOLTNTWYV OO TO EEWTEPLKO;

3.
4.
5.
6.
7.
8.

Molo eival To cUYKPLTLKO TIAgoveKTNa Tou NMMZ; MNa rtoto Adyo karmotoc urtopridptoc MO va
eTiAEEEL TO OLKO oo NMMZ;

[Molol oL TpOToL TIPOCEAKUONC PoLTNTWY;

. 2xéon TuApaToc e eEwtepLkoUC POPELC yLa TIPOCEAKUON TTOPWV - UTIAPXOUV OXECELG; lNvovTtal
SdpAocelc oo to TUAUA TTPOo¢ AUTAV TNV KatevBuvon;




AHMOKPITEIO
NANENIITHMIO
OPAKHE

UNIVERSITY
OF THRACE

11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.

Epwtnoelc yia tn Aoun kat Asttoupyio tou [MM2-2

Mola elval n katavopn tou ¢optou epyaciog ava Stdaokovia; ALKOLOAOYNOTE OV UTIAPXEL OVOLLOLOYEVELQL.
MNwc emtuyyavetol n xpnuatodotnon tou NMMZ; Moto eival to oxedlo alomoinong Stdaktpwyv tou NMMZ;

TLedkotnteg bivets;

Yridpxouv emKaAAUPELC paONUATWY; q
Yriapxel emavainyn Baotkwv yvwoewv tou MMNZ; %
Yriapxouv moANamAEg uEBoboL afloAoynong twv pottnTwy;

YIapxouVv CUYKEKPLUEVA KpLThpla yia tn fabuoloyia twv pottntwy;

MpoPAEmetal va yiveTal NAEKTPOVLKH €EETAON N LLOVO EVTUTIN;

Na avadepete 3 kalvotopeg peBodouc dtdaokaAiag ov Ba xpnotpomnotlovvtatl oto NV,

Mo tolo Adyo n Metamtuyiokn AutAwpatikn) Epyaocia pmopet va aviikataotabesl ano 2 ) 3 padnuata;
AvadEpeTe KATIOLEC 0PLIOVTLEG OEELOTNTEC TTOU UITOPOUV VO ATTOKTI) 00UV oL GOLTNTEC UE TN poitnon oto
MM2.

. Mmnopel kamotlog va Bpel mANpodopiec yLa TO MEPLEXOUEVO TWV HaBNUATWY otnv LotooeAida tou NMMZ;
. MpoPAenetal n cuyypadn SUTAWUOTIKWY OTO AYYALKA;




Epwtnoelc yia tn Aopn kat Aettoupyia tou NMM2-3

AHMOKPITEIO J§ DEMOCRITUS

NANENIITHMIO I UNIVERSITY
OPAKHI

24. YmAapYouv HoBiUaTa-TIPOKTIKEG TIPOETOLMAOLOC TWV POoLTNTWV YL Epeuva; YTIAPXEL HABNua ITov va
noBaivouv va dptiaxvouyv €va paper/poster i pla epyaocio;

25. MpoPAemnetal n ovvtaén SUTAWUATIKAC epyaociac; TL mposTowaoia yivetal ywa tn ouvyypadn -
napouoiaon Twv SUTAWUATIKWY EPYOUCLWV;

23. Me molo pNXaviopo aéloAoyouvtal ol SUTAWLOTIKEC EPYAOLEC;

24. NpoPAemnetal va kavouv ol ¢outnteg Mpaktikn Aoknon; Amodidovtatl ECTS; H Slapkela tng
Mpaktiknc Aoknonc Bewpeital apkeTn;

25. Me molo kpltAplo paypatomnoleital n katavour twv ECTS ota padnuata kat otnv AE;

26. Yrmapyet evaAlayn tng dtbaokaAiac padnuatwyv HeTaL twv peAwv AEM; q
27. Npoodepovtal padripato ota AyyALlKa; %

28. MNwc evtaocoovTal oL VEEC TAOELG TNG EMLOTAMNG oTto NTMZ;

. Av umapyouv epyaoTtnpla, Eival UTTOXPEWTLKI N CUUUETOXN TwV $OLTNTWV OE AUTA;

. NMw¢ dtapopdwvetal n anoPn tou TuRuatog ya to Mpoypappa Zrnovdwv; Me molo Tpomno
ouppEeTEXOUV oL stakeholders otn dLapopdwaor Tou;
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£ Epwtnoelg yia Tig Stadikaoieg mototntog oto TeApa-1

AHMOKPITEIO @ DEMOCRITUS
NANENIITHMIO l UNIVERSITY
OPAKHI & OF THRACE

1. Yrnapyet etepoaéioAoynon n avtoaétoAoynon yio tou¢ S1OAOKOVTEC,
2. [lou mpoBAenetal va arteuGUVETAL O QOLTNTIC OTAV EXEL KATTOLO TTPOBAN U,

Yriapyet Stadikaoia EAEYYOU TWV MAPATTOVWY TWV POLTNTWV;

Yriapyet Stadikaoia yio emaveéetaon tou Baduou evog poltntn o€ eva uadnua;

Mwc¢ aéloAoyeite TOUC POLTNTEC,

S U A W

MMoto ivat to opaua tou Tunuatoc; Mota dtadikaocia aakoAoudeital yLor Tov oTpaTNYIKO OXESLOOLO TOU
Tunuotoc; MNMwc EUTAEKETOL OE AUTO TO aKOONUAIKO TTPOOWITLKO;

7. Me noto tporo mapakodovGouvtal ot deiktec rmowotntac (KPIs); lMwc¢ emtAéyovtol ol TIUEC OTOXOL,
8. [otwa n dtadikaoia aétoAoynoncg tou SL1O6AKTIKOU EPYOU atO TOUC POoLTNTEC, Agiyua epwtnuatoAoyiou
Motwa n dtadikaoio avadewpnaonc tou MNpoypauuatoc 2rmovdwv;




&5 Epwtroeic ya tic Sladkaoiec moldtnTac oto TUAUa-2

AHMOKPITEIO | DEMOCRITUS
NANENIITHMIO l
OPAKHE

UNIVERSITY
OF THRACE

10. Oa evnuepwvVOVTAL Ol (POLTNTEC OXETIKA UE T OPEAN TG aéloAdynong tou SLOAKTIKOU Epyou
KoL 0V VOl UE TTOLOUC TPOTTOUC (TT.X. EVNUEPWON KOTA TNV EYYPAPN TOUC), Tt TPOKELTOL VO KAVETE

VLol VOl TTE(OETE TOUC POLTNTEC OTL lvall avaykaia n aéloAoynon;

11. Tt Oa koavete pe ti¢c aélodoynosic twv @oltntwyv; Mw¢ ta oxoAla Twv @OoLTNTWV oo TIC

aélodoynoeic AauBavovtatl urtoyn otn BeAtiwon Twv podnuUaTwy Kot Twv SLéAoKOVTWY;
12. MNotwa dtadikaoio Ga akoAovdeital yia toug ditdaokovtec ue xaunAn aétoAoynon;

13. TMwc¢ Ba evnuepwvoVTAL OL POLTNTEC OTL OL TPOTAOELC TOUC EANQUnoav urtoyn;

14. [lMpoBAenetal va AauBavovtat urtoyn ta artoteAecuata tnc aéloAoynonc tou
SLOOKTIKOU Epyou aTnV tporortolnon tou NM2;

. Me rtoto tpormo yivetat diayuon twv dpaotnplotntwy tou Tunuatoc kat tou NNMZ otnv Torikn

Kolvwvio,




Epwtnoeic nmpoc touc OLOACKOVTEC

AHMOKPITEIO
NANENIITHMIO l UNIVERSITY
OPAKHI & OF THRACE

1. Eiote ikavomotlnuevol Ue Ti¢ urtodoUEC ToU TUNUatoc ko tou [NTMZ yevika (aiBouvoec dibaokaliag,
epyaotnpla, EEOMALOUOC KATTL...);

2. To nmav/uLo ooc mopEXeL Tn SUVATOTNTA YL KLVNTIKOTNTA,

3. Ymapyouv oeuwvapia todaywylknc dtbaokaAiac (teaching courses) mou mapExovtoin amo To ToV/ULo Ko av
Vol EXETE mopakoAovdnoetl kamoto/a ano avta,; 2ac Bondnoe otnv nepattépw StdaokaAia ooc oe
TTPOTTITUXLOKO QAN KOl O€ UETATTTUXLOKO ETTITESO;

4.  Yrapyouv aAdot tporot Stdaokaldiac (my oceuvapla, Epyaotnpla, ePovVTLoTNPLA, KALVIKN atoknon KATt...)

5.  Evnuepwveote yla ta anoteAeouata tn¢ aétoAoynoncg tou dtdakTikoU oac Epyou;

6. AoyoAeiote ol (bLoL LE TNV EPELVA KAL KATO TTOOO TO TTESLO TNC EPEUVAC OOC TO CUCXETI(ETE LUE TO EV AOYw
UETATTTUXLOKO; (projects rrou eunAekete kat tou¢ M@ rty ue tnv ekrtovnon AE n aAAec ueAeteg...)




AHMOKPITEIO
NANENIITHMIO
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DEMOCRITUS
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Epwtnoelc mpoc touc stakeholders

OF THRACE

1.

. Exete evromnioet aduvauiec oto [TM2Z n oto Tunua; MNoleg eivait autec;

[lolo NTav TO QAVTIKEIUEVO TNC OUVEpyaoia¢ OooC UE TOUC KaONyntec kot to TUNUA VYEVIKOTEPO
(epwtnon otov kKaGe CUUUETEYOVTO EEXWPLOTA);

Yrtapyet ouvexec aupidpolo evolapEpov ocuvepyaoiac oac UE To TUNUa kot to [TMZ kot av vait
Tw¢ EkONAwVeTAL;

[MpoBAenetal va mpooAaBete artogottouc tou [TM2;

Exete kai, av voi, og oo Baduo kat ue moto tpomno, aAinAsnidpaon ue tov A/vtn n tou¢ kadnyntec
tou [IMZ ylo mMPOTACEIC OOC TTOU UTTOPOUV VA TPOKAAEOOUV KATOLEC aAAayeCc OTO Tmpoypauuda
ornovdwv tou NMM2Z;

[lloteveTte  OTL UMOPEl n  EMIYEIPNON/ETALPEIX OOC VO OUVELOPEPEL OLKOVOULKA/ VOl
xpnuatodotnoet to [TM2; Me rtolo tporo;

To evdeyouevo ayyAopwvou M2 oto (6lo avtikeiuevo Ja 1o EMIKPOTOUCATE;




TnAedlaokepn ormou Ba mapovotaotel PnPLako UALKO
“"“";I“"“‘ VLo TLC UTTOOOMEC TOU THALLATOC TTOU XPNOLUOTIOLOUVTALL
aro to MM

e
©

NANEMIZTHMIO & UNIVERSITY
OPAKHI & OF THRACE

- To YndLakod LA Ba pmopouoe va eivat:
Bivteo amno kapepa / drone / dwtoypadiec / ouvBeon Twv mponyol HEVWV

m) To YneLako UALKO Uropel va elvat auTo TTou EXEL 116N ETOLUHOEL TO
Tunua yio tnv rieotortoinon tou lM12 aAda npemnel va eAsyxdei av oAa
ooa ntapouaotalovtal EKEL a@opPoUV Kot To v Aoyw NMMZE. Av urtapxel
JTEQLTTN TTANPOQOPIO TIPETTEL VO ATTOUAKPUVUEL SLOTL O YpOVOC yLo TNV

ouvavtnon autn givat 30 Aertta yia kade [TM2.

B To Bivteo mpéneL va gival avaptnuévo atnv totooeAiba tou MME!1!




Hulwpn tnAeSidokewn Le:
Tnv Avtutputavn kat lpoebpo tne MOAIT, tov lNpoebpo tou TuNuatoc,
nﬂ&,gﬁ;"",glggguvs tov A/vtr tou M2 ko tnv lMNpoiotougvn the MOAIT

O xpOVoC auTOoC HLveTal yla:

EVNUEPWON VLA TA TEALKA evpAMATO / BETLKA KAL O pVNTLKA

NMPOZOXH!!! 5¢ quto o ONUELO OKOUE TOL CUUTIEPACHOTO/ELpH AT

TWV HeEAwWV TNC Emitpomnnc.
KaAo eival va pnv pmoupe o dtadikaoia va toug anodeiéoupe OtL Ta OOl

apVNTLKA guprpata dev udlotavral.




AHMOKPITEIO
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Ta pEAN tng Emurpomnig E€wtepiknc AfloAoynong kat [Motomoilnong pwtouv Ti§ LBl epwTINOEL o A/vTh,
ASOKTIKO TIPOOWTILKO Kol EEwTtepkoUc ¢opelc, TPOKELUEVOU va SLACTOUPWOOUV TG O,TL A€yetal Loyvel!!!

APA....ouvAvTnon HE OAOUC TOUC CUMUETEXOVTEC TIPLV TNV TILOTOTIOLNON, WOTE va LAAUE TtV bla yA\wooa!!!

Aev gival kalod To...autopaotiywpal!!!l Ac adriooupe tnv ykpivia kot ag mpofarioupe ta Betikd tou NMMI. Ta

OPVNTIKA Ta yVWPL{oUHE €TOL Kal aAALWE, ¢ dpovtiooupe va ta BeATlwoou e otadloka.

To ppt Tou NMMZ va eival 660 To dSuvaATOV TILO AETITOUEPEC KOL OUCLAOTIKO YIVETOL QAAA O XPOVOC TIAPOUCLACHC

TOU va €lval cUVTOMOC.

To MMZ mpemel va deifel OtTL £xeL ULOBeTOEL SLadlkagoieg yla va avtamokplOsl og omolodnmote pofAnual

Avapopda ato npoBAnua, eugaaon atic evepyelec yia tn Avon tou!
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AN\EC EpWTNOELC........
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