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1 ANTIKEIMENO AIEPTAZIAZ

1.1 Avtikeipevo tng Slepyaciog anotelel n meplypadr] Tou TPOTIOU EKMIOVNONG

e TOU ITpatnywou Ixediou tou A.MN.O.

e 1n¢ ETnolag 2toxoBeoiag 16pupatog

e TG upndwviag mpoypappatikol oxedlaopol tou dpBpou 15 tou v. 4653/2020
1.2 H ekmdvnon kol Kotdption mpotaong Twv wg avw Sladkaolwy (Tou ITpatnywkol
Ixeblou, Tn¢ Zupdwviag mpoypappatikol oxedlacpol tou apbpou 15 tou v. 4653/2020 Kat
¢ Etnolag Itoxobeoiag 16pupartog) amotedovv appodlotnta tng Movadag Itpatnylkou

Yxebloopou Tou AMO.

2 AEAOMENA EIZOAOY AIEPTAZIAZ

Qg 6ebopéva eloddou Aoyilovtal oTolxela KoL AmOTEAEGHOTA SLOSIKOGLWY, OTIWG EVOELIKTIKAL:

H udlotauevn vopobeaoia
" To mpdypappa €BVIKNAC OTPOTNYLKAG YL TNV ovwTatn eknaideuon

" To anoteAéopata TnG e€wWTepLkAC afloAdynong tou EXAM amd tnv EOAAE Kal n

TLoTomoinor) Tou

" OL anmattoUpeveg Samaveg yla th Aettoupyia to 186pupatog
= OL anattoUpeveg emevdUOELG 0 UTTOSOUEG KOl EEOTTALOWO
= OL 0VAYKEC OE IPOCWTTLKO

= Ta anoteAéoparta tng SWOT ANALYSIS (eukatpieg — kivouvol)

KoL Aownd cuvadr otolxeia, omwe kabopilovral kat epmAoutifovral Suvauka pe anodaon

¢ E.2.3., tou JupBouliou Aloiknong kat tng uykAnTou.
3 AEAOMENA EzOAOY AIEPTAZIAZ

e To Ytpatnytkd Ix£SLo tou A.M.O.
e HIupdwvia mpoypappatikol oxedloopol tou apbpou 15 tou v. 4653/2020

e H Etnola ZtoxoBeoia tou A.N.O.
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4 AIAAIKAZIEZ THZ AIEPTAZIAZ

Awadwkaoia A.3.1: Eykpwon — MapakolouBnon — Avouopdwon tpatnykou Ixediou

I6pUatTog

Awadwkaoia A.3.2:  Katdption Etnotag StoxoBeoiac

Awadwkaoia A.3.3:  Katdption Suudwviac Npoypappotikol Ixsdaouov

5 AEIKTEZ AMOTEAEZMATIKOTHTAZ THZ AIEPTAZIAZ

e  ME£00 MOo0OTO EKTANPWONG OTOXWV OF £TOL BAon.
e [l0oc0O0TO ETACLWVY ETIUXELPNOLOKWY OXESLWV IXOAWV TTOU €XouV UTIOBANBEL.
e NARBog emxepnolakwv oxediwv mou €xouv UTIOPANBEL.

6 MEOOAOI EAEFXOY THZ AIEPTAZIAZ

e MEOw TMPOYPAUUATIOUEVWY ECWTEPLKWV 0fLoAoyroewv Tou Slevepyel n MOAIN.

e  MEéEow TNG aAvAAUONG TWV SEIKTWV AMOTEAECUOTIKOTNTAG TN Slepyaociag.

e MEOw MOPOUGCLACEWY TWV SEIKTWY EMITEVENC TWV OTOXWV OTA Opyava dloiknaong Tou
16pUpatog (Mpoedpo Tunuatog, Juvéleuon TuRuatog, Mputavikég ApxEc, ZUYKANTO).

e Méow mapoucioong Twv omoteAeopdtwv tng Slepyaciog amd t MOAIM Kot
oavailuong Twv SeSopEVwY TNG KATA TNV avaokomnon tou EXAN.

7 ENEPFEIEZ BEATIQZHZ THZ AIEPTAZIAZ

e JUYKpPLON TwWV OTOXWV ToLoTNTAG Kol Twv Selktwv (KPI'g) pe gBvika kot Siebvn
npotuna (benchmarking).

e AvaBewpnon tng oXeTkng dlepyaoiag oto Eyxepidlo Mowodtntag tou I6puparoc.

e BeAtiwon twv Sladikoaolwv tng Slepyaociog, HECW EC0WTEPLKWV afLOAOYNOEWY TOU
EXAIN.
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